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AGENDA 

 Perspective # 1: The National Development Plan is government 

policy 

 

 
Fact # 2: There are clear focus-area 

 Perspective # 2: There are clear focus-areas 

 

 

 Perspective # 3: Implementation of NDP is in full swing 

 

 

 Perspective # 4: We all need to learn how to make it more a reality 

 

 

 

 

 

 

 

 

 



M Ungerer, USB, 2013 

Source: SA National Planning Commission, 2011, Diagnostics, 9 June. 
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The plan requires active citizens 

to work together with business, 

government and communities 
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The NDP is our long-term plan: Clearly, implementation momentum 

is required for succes 

 

The National 

Development 

Plan 2030 is a 

long-term 

aspiration 

Accountability? 

http://pic.twitter.com/7jK7VHOF
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Perspective # 1: The National Development Plan is government policy 

 The Planning Commission was officially mandated at the 

ANC conference in Polokwane in 2007. These origins are 

not unimportant. 

 

 From this Diagnostic Report flowed a draft national plan 

on how the country should forge a new path for itself.  

 After wide consultation this was presented to Parliament 

in August 2012, accepted by cabinet in September 2012 

and officially endorsed by the ANC at its five-yearly 

conference in Mangaung in December 2012. 

 

 Full circle: the idea of a National Plan had its origin in the 

ANC, and the ANC signed off on it five years later. 

“In taking the decision to adopt and implement the NDP, the South African 

government did not try to connect all the dots looking forward. It did not wait until 

the plan was perfect in every respect; it accepted that the broad direction is clear 

and we must start moving towards it.” 
Mr Jeff T Radebe 

Minister of Planning, Monitoring and Evaluation  

17 June 2015 
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Clear acountability 

 The Minister in the Presidency responsible for Planning, Performance, 

Monitoring, Evaluation and Administration and Chairperson of the National 

Planning Commission, the Honourable Jeff Radebe, carries the 

responsibility to ensure that the National Development Plan (NDP) is 

understood and implemented accordingly in government, the private sector 

and across all other sectors of society. 28 Sep 2015 

 

 “It is … important that we rally South Africans around a 

common vision so that we can all take ownership of it…” (Radebe, 

J. 2015, Public lecture at Unisa September, 30.) 

 

 “To entrench our planning architecture, President Zuma appointed the second 

National Planning Commission in September 2015. The Commission has organised 

its work into three priority areas. They are:  
 (a) proposing new and strengthening existing measures aimed at enhancing the quality of life of South 

Africans;  

 (b) investigating and proposing ways to ensure the country has an expanded, inclusive, efficient and 

fairer economy; and  

 (c) undertaking research and engaging institutions responsible for developing the capacity of state, 

enhancing leadership and engaging the citizenry to actively participate in the implementation of the NDP.      

                                                                                                                                     (Radebe, J. 2016. Budget. April 19.) 
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Vision 2030 Summit – Our future our Plan: Opening address by Minister of 

Planning, Monitoring and Evaluation Mr Jeff T Radebe            17 June 2015 

 

 “It is apparent that infrastructure development and the 

improvement of skills of our people are central to 

unleashing the industrial transformation that the continent 

desperately needs.  

 Once again, the message is clear that governments can 

and must set the strategic direction for their countries 

but it is the people either as the workers, investors, 

innovators, researchers, entrepreneurs, business 

leaders who will direct the economic fortunes of this 

continent. 

 “It will be a wasted opportunity if this platform is 

used simply to complain, find fault or debate whether 

the NDP is the correct plan for the country. That 

train has left the station a long time ago. Our 

attention must now focus firmly on implementation, 

learning, adapting and making improvements as we 

progress with the implementation of the NDP. 
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9 Focus-areas from 

diagnostic report 

Perspective # 2: There are 

clear focus-areas 

Expanded to 14 outcomes 

linked to chapters in NDP 

http://informalcity.co.za/sites/default/files/seminar/har-image-04.jpg
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Innovation a key driver to unlock development opportunities 

 

e.g.Bio-diversity in Western Cape 

e.g. Cape Metropolitan area 

e.g. agriculture in Western Cape 

e.g. Saldanha in Western Cape for port 

and industrial development 
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Perspective # 3: Implementation of NDP is in full swing 
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MDP programmed into Government planning processes 

MEDIUM-TERM 

STRATEGIC FRAMEWORK 

(MTSF) 
2014 - 2019 

THE PRESIDENCY 

REPUBLIC OF SOUTH AFRICA 

DEPARTMENT: PLANNING, MONITORING AND EVALUATION 

Following the adoption of the NDP, Cabinet 

decided in 2013 that the 2014-2019 MTSF 

should form the first five-year 

implementation phase of the NDP and 

mandated work to begin 

on aligning the plans of national and 

provincial departments, municipalities and 

public entities with the NDP vision and goals.  

 

 

The MTSF … provides a framework for 

prioritising and sequencing government 

programmes and development initiatives for the 

next five years. 
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NDP linked to Medium Term Strategic Framework (MTSF) 
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Ramaphosa denies ‘split’ over NDP, says 

ANC is committed to the plan           2015-09-10  

 “The NDP is the blueprint for the country’s 

socioeconomic development.” 

 

 “I work with Deputy Minister Cronin and both of us help 

to carry out programmes like the NDP.” 

 

 Ramaphosa said the NDP was a plan that everyone 

must help implement. 

 

 “There are no contradictions. The discrepancies are 

due to your own double vision. We are committed to the 

NDP. There is no doubt, no hesitation on this side of 

the house.” 

 

 He emphasised that the government had no intention of 

dropping the NDP. 

Source: http://www.news24.com/SouthAfrica/News/Ramaphosa-denies-split-over-

NDP-says-ANC-is-committed-to-the-plan-20150910 
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Vision 2030 Summit – Our future our Plan: Opening address by Minister of 

Planning, Monitoring and Evaluation Mr Jeff T Radebe           17 June 2015 

 “While the NDP is South Africa’s first long-term plan, we must understand 

clearly that the drafters did not start from scratch but recognised government’s 

existing constitutional mandate and policies.” 

 

 “Since 2009, we have been allocating more than R800 billion in the rolling 

Medium-Term Expenditure Framework (MTEF) towards infrastructure. By the 

end of 2014 government had spent R1 trillion in developing the much needed 

infrastructure. The expenditure was in areas such as energy, water 

infrastructure, sanitation, rail, road-based public transport, and hospital 

revitalisation among others”.  

 

 “Other Programmes: It is important that we understand that initiatives by 

government are not undertaken in isolation and form part of a broader mandate 

to expand economic opportunities and improve the lives of our people. For 

example, the Employment Tax Incentive scheme which is intended to expand 

employment, especially of young work-seekers has begun to show positive 

results and by the end of 2014 a total of 270 000 young people had benefited”. 



Budget 2016 and NDP 

The Honourable Minister of Finance read the 2016 

South African budget speech on 24 February 2016 in 

Parlement. 

Examples of how NDP featured in latest budget 
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“As points of departure for the 2016 Budget, Honourable Speaker, allow me 

to emphasise several broad principles that flow through our NDP:” 

 “It is a programme for inclusive growth – our social programmes, industrial action plan, 
promotion of agriculture and rural development, skills and training initiatives, investment in 
housing and municipal services are aimed at both prosperity and equity, creating opportunities 
for all and broadening economic participation. 

 

 It is a plan for a strong mixed economy – in which public services and state actions 
complement private investment, expansion of trade and social enterprise. 

 

 It recognises that improvements in the quality of education are the foundations of broad-based 
growth, productivity improvement and sustainable growth. 

 

 It acknowledges that investment in infrastructure has to be enhanced and sustained both to 
underpin economic growth and address the spatial inefficiency and fragmentation of the 
apartheid landscape. 

 

 It emphasises that employment creation has to be accelerated if growth is to be inclusive, and 
that income security for all relies also on appropriate social security, health services and social 
development programmes. 

 

 It prioritises building the capability of the state, and strong leadership throughout society, to 
drive development and promote social cohesion. 

 

 It highlights that partnership between government, business, organised labour and civil 
society is the key to policy coherence and more rapid development.” 
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Budget 2016 and NDP 

 “The Budget tabled today is guided by the NDP.  

 It is a budget for  

 inclusive growth, 

 it emphasises partnerships amongst role players in our 

economy, 

 it prioritises education and infrastructure investment,  

 it supports employment creation and  

 it contributes to building a capable, developmental 

state.” 
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“In brief, we propose the following:” 

 Against the background of slow growth, rising debt and higher interest rates, the 
pace of fiscal consolidation will be accelerated. The budget deficit will be reduced 
to 2.4% by 2018/19. 

 

 The expenditure ceiling is cut over the next three years by R25bn, mainly by 
curtailing personnel spending. 

 

 Tax increases amounting to R18bn in 2016/17 are proposed, and a further R15bn a 
year in 2017/18 and 2018/19. 

 

 An additional R16bn is allocated to higher education over the next three years, 
funded through reprioritisation of expenditure plans. 

 

 Taking into account projected increases in the cost of living, R11.5bn is added to 
social grant allocations over the next three years. 

 

 Funds have been reprioritised to respond to the impact of the drought on the 
farming sector and water-stressed communities. 

 

Budget  2016 National Treasury 

Republic of South Africa  
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“In support of growth and development … our initiatives are also aimed at 

enabling and mobilising private sector and civil society capacity.” 

 “Building on the success of our Renewable Energy initiatives, the Independent Power Producers 
Programme will be extended to include coal and gas power projects over the period ahead. 

 

 Measures to strengthen tourism, agriculture and agro-processing are in progress. 

 

 Collaboration with regional partner countries is being stepped up to improve border management, 
streamline trade flows and invest in transport and communications corridors. 

 

 Investment in our cities is being accelerated, creating opportunities for participation of developers 
and other partners in housing, infrastructure and commercial development. 

 

 Regulatory challenges that affect mining investment and employment are being addressed. 

 

 A path breaking study of the cost of doing business has been completed, and municipalities are 
working on identified reforms. 

 

 Progress has been made towards a minimum wage framework, and to reduce workplace conflict. 

 

  The National Health Insurance White Paper has been published, and proposals for comprehensive 
social security will be released by mid-year. 

 

 Engagement with social partners needs to be intensified. Project plans and investments need to be 
managed and implemented.” 
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Budget 2016 and NDP 

 “Our own structural challenges and reforms are articulated in the National 

Development Plan. Our economic recovery depends on our ability to convert 

the plan into actions that deliver on the promise for a better life for all.” 

 

 Our working partnership with business leaders and social stakeholders, under 

President Zuma’s initiative, is about implementing these and other aspects of 

the National Development Plan. 

 

 Our policy commitment is to achieve universal health coverage, and 

comprehensive social security. These contribute to the broader framework 

for inclusive growth, decent work, income security and social protection 

that forms part of the National Development Plan. 
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Value for money: Review of all contracts above R10m 
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“The Presidential Infrastructure Coordinating Commission, under Ministers Nkwinti 

and Patel, has brought greater coherence to our strategic investment plans” 

 “They have drawn attention to the need for multi-year appropriations for major capital projects. 
Reform in this regard is under consideration. 

 

 Energy investment amounts to R70bn this year and will be over R180bn over the next three years, as 
construction of the Medupi, Kusile and Ingula power plants is completed. 

 

 Transport and logistics infrastructure accounts for nearly R292bn over the next three years under 
Minister Peters’ oversight. Transnet is acquiring 232 diesel locomotives for its general freight business 
and 100 locomotives for its coal lines. There is R3.7bn to upgrade the Moloto Road, R30bn for 
provincial roads maintenance, R18bn for bus rapid transit projects in cities and refurbishment of over 1 
700 Metrorail and Shosholoza Meyl coaches. 

 

 R62bn is allocated for the housing subsidy programmes of Minister Sisulu’s department, and R34bn 
for bulk infrastructure and residential services in metropolitan municipalities. 

 

 R28bn will be spent over the MTEF on improving health facilities and R54bn on education 
infrastructure. 

 

 Under Minister Mokonyane’s leadership, the next phase of the Olifants River water scheme is in 
progress, completion of the supply to Lukhanji Municipality in the Eastern Cape, completion of the 
Wolmaransstad wastewater treatment works and construction of the Polihali Dam as part of the 
Lesotho Highlands project. 

 These are some components of the R870 billion public sector infrastructure programme over the 
next three years.” 

 

 

Budget 2016 and NDP 
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Strategic Integrated Project (SIP) 

1 Unlocking the Northern Mineral Belt with Waterberg as the Catalyst 

2 Durban- Free State– Gauteng Logistics and Industrial Corridor 

3 South Eastern node & corridor development 

4 Unlocking the economic opportunities in North West Province 

5 Saldanha-Northern Cape Development Corridor 

6 Integrated Municipal Infrastructure Project 

7 Integrated Urban Space and Public Transport Programme 

8 Green Energy in support of the South African economy 

9 Electricity Generation to support socio-economic development 

10 Electricity Transmission and Distribution for all 

11 Agri-Logistics and Rural Infrastructure 

12 Revitalisation of public hospitals and other health facilities 

13 National school build programme 

14 Higher Education Infrastructure 

15 Expanding access to communication technology 

16 SKA & MeerKat 

17 Regional Integration for African cooperation and development 

18 Water and Sanitation Infrastructure Master Plan 
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Vision 2030 Summit – Our future our Plan: Opening address by Minister of 

Planning, Monitoring and Evaluation Mr Jeff T Radebe           17 June 2015 

 “I have attempted, by highlighting the work that is currently underway as part of 
implementing the NDP, specifically in infrastructure development, to make it 
clear that we are, indeed, at work. It should serve to confirm that the questioning 
of government’s commitment to implement the NDP is unfounded. I am not 
suggesting that government has all the answers. We are learning by doing in 
many areas”. 

 

 “There is a narrative that is gaining popularity that says our government is 
hostile towards the private sector, a narrative which I find quite curious. As you 
know, we do not have a state construction or state manufacturing company, and 
all the work I referred to earlier is undertaken by private companies. These 
projects are structured and financed by both foreign and local investment 
companies including South African banking institutions. Yet this narrative is 
allowed to gain so much popularity”.  

 

 “I want to address this specifically because I believe we can do so much better 
than this. If we work together we can certainly achieve far greater success. 
It is important that even if we are unhappy about something that the government 
has done or failed to do in our view, we should still work together, understanding 
that we are building a future many times better than the present”.  

Invitation for greater collaboration 
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Parliamentary Budget Office (PBO) feedback to the Finance and 

Appropriations committees in both Houses of Parliament April 2016 

To assist members with ensuring that the short to medium-term 

planning of government is aligned and implements the actions 

and objectives/targets of the NDP, the PBO evaluated the 

alignment of the medium-term plans with the NDP and progress 

made with the implementation. 
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14 Outcomes related to NDP monitored         April 2016  

 Outcome 1: Quality Basic Education 

 Outcome 2: A Long and Healthy Life for All South Africans 

 Outcome 3: All people in South Africa are and feel safe 

 Outcome 4: Decent employment through inclusive economic growth 

 Outcome 5: A skilled and capable workforce to support an inclusive growth 
path 

 Outcome 6: An efficient, competitive and responsive economic infrastructure 
network 

 Outcome 7: Comprehensive rural development and land reform  

 Outcome 8: Human Settlements 

 Outcome 9: Responsive, accountable, effective and efficient developmental 
local government system 

 Outcome 10: Protect and Enhance Our Environmental Assets and Natural 
Resources 

 Outcome 11: Create a better South Africa, contribute to a better and safer 
Africa in a better world 

 Outcome 12: An efficient, effective and development-oriented public service 

 Outcome 13: An inclusive and responsive social protection system 

 Outcome 14: Nation Building and Social Cohesion Alignment and Progress 

Highest % progress on outcomes 2, 4, 5, 6, 9, 11, 14  
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Success stories are communicated -2016 

 

Profiles of people 
impacted by our 
industrial 
investment and 
infrastructure build 
programme  2016 
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Sisulu optimistic about turn around in housing delivery 
Tuesday 3 May 2016  

 Human Settlements Minister Lindiwe 

Sisulu says his year (2016) they will 

provide in excess of 150 000 new 

housing opportunities around the country. 

 

 Sisulu has repeated her calls for the 

private sector to help government with 

the provision of housing for the poor. 

She says while government has provided 

housing to over 20 million people since 

1994, more still needs to be done to 

eradicate the housing backlog.  



 32 © M Ungerer USB Strategic  Management 2016.  

Implementation is a challenge 

 Prof Makgoba conceded there was "some 

merit" in the argument that implementation 

of the NDP was slow. The commission was 

"trying to accelerate that process". (National 

Planning Commission deputy chairman Malegapuru Makgoba, SA 

must invest in economic growth, says NDP chief, 26 APRIL 2016) 

 

 

…, but seemingly positive progress in the 

Western Cape 
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A Western Cape view – Premier Helen Zille's State of the Province Address 

2016 
19 February 2016  

 “… over the last 5 years, we secured over R11 billion in 

investments across 79 projects in the Western Cape, 

through our investment agency Wesgro. This investment 

has created 6849 jobs. 

 

 Over 3700 Western Cape companies were assisted with 

exports, and 960 exporters were taken on trade missions 

to secure markets. 

 

 More than 4300 jobs, servicing international clients, 

have been created by our Economic Development 

Department’s strategy to promote the Western Cape as a 

global location for offshore business and IT services. The 

Business Process Outsourcing industry now accounts for 

16 000 jobs in the Province, up 37% from last year, 

 

 … Red Tape Reduction Unit is increasingly proving to 

be a major enabler of investment. Their Business Helpline 

has resolved 4700 queries to date, an 85% success rate 

overall. They are now expanding their service to 13 

municipalities, with the goal of streamlining the approval of 

building plans and programmes to attract investors.” 
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A Western Cape view – Premier Helen Zille's State of the Province Address 

2016 
19 February 2016  

 “…invested R50 million in over 300 enterprises in the last 3 years via our 

Enterprise Development Unit in partnership with the National Empowerment 

Fund. The enterprises who received our help are showing a 15-20% increase in 

turnover, and have added 700 new jobs between them. 

 It is now common knowledge that Cape Town is South Africa’s Tech start-up 

capital. We are doing our bit to support the growth of this innovative industry… 

 The Tourism Sector today employs 200 000 people, with a Gross Value Add 

(GVA) of R17 billion to the provincial economy. Project Khulisa aims to add (up 

to) a further 120 000 jobs by 2019 under a high-growth scenario, increasing 

GVA by 65% to R28 billion. 

 Saldanha Industrial Development Zone: Over R200 million has been 

committed to the IDZ. Progress there includes the construction of Bulk 

services and completed port development designs. We are working in 

partnership with the Department of Trade and Industry, the Saldanha 

Municipality and the Industrial Development Corporation in what we hope will 

become a model of co-operative governance.” 
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A Western Cape view – Premier Helen Zille's State of the Province Address 

2016 
19 February 2016  

 The provincial Human Settlements Department has several more projects in the planning and 
implementation phase to deliver large numbers of housing opportunities.  These are enormous 
stretch targets and there are many factors that could derail them  --  such as ongoing internal 
community conflict. 

 
 Southern Corridor N2 Phase 2: over 50 000 

 

 North-eastern corridor City of Cape Town: over 20 000 

 

 Thembalethu, George: 15 000 

 

 Trans Hex, Worcester: 7300 

 

 Vlakkeland, Paarl: 3200 

 

 Louis Fourie corridor, Mossel Bay: over 3000 

 

 De Novo, Stellenbosch: 2300 

 

 Vredenburg urban regeneration, Saldanha Bay: over 1100 

 

 The Department has an overall delivery target of over 104 000 housing opportunities by 2019. 

 

 City of Cape Town: Sanitation: By 2032, over 143 000 households are expected to be reached at an 
estimated total cost of over R30 billion – the current number of households in informal settlements in 
the metro is just under 150 000.  This must be led by the City. 
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Concluding ideas – focus on what we can gain  

EVEN IF ONLY HALF OF THE 

NATIONAL PLAN IS 

IMPLEMENTED OVER THE NEXT 

TEN YEARS, THE COUNTRY 

WILL BECOME A BETTER 

PLACE.  (JP LANDMAN) 

This requires both will and mind-set… 
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 The NDP sets a clear aspiration for 2030 

for RSA:  

 to eliminate poverty and  

 to reduce inequality.   

 

We need to make this future vision a reality in the 

now: 

 We need to learn and discover how we can 

make the NDP a reality for everyone in concrete 

ways.  

 The NDP belongs to all citizens - is our plan for 

longer-term success  

 

A Possibility to live into, not up to 

Perspective # 4: We all need to learn how to make the NDP more a reality 
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The pattern for Winning nations in developing economies 

 Winning players ask: How can we as a business support the achievement of 

national strategic priority goals on short- and long-term? 

 

 

 

 

 

 

 

 

 

 Support from business sector for government policy execution: Key future of 

winning nations – India, South-Korea, Singapore, Brazil, China, Russia 

                    India IT global firm, send people home to do community        

  work for 6 months during economic meltdown in 2009, but keep 

them on payroll. 

Collaboration by business and government and civil society 

http://pic.twitter.com/7jK7VHOF
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Collaboration is not a sign of Weakness, neither a form of 

incompetence 

 Collaboration is a powerful choice, based on a reality 

check on ourselves and others: 

 Do we all accept that none of us have THE ANSWER? 

 

 Only if we do accept that we actually do not know it 

all, – which is always the case in high human 

interaction dependent situations – then we open up 

ourselves for the views of others. 

 

 As leaders we burden ourselves with the 

unnecessary load of being a super human who 

knows everything. This is a false and un-authentic 

starting point.  

Have you made a conscious choice not to be a “Person-who know-it-all”? 

 

Do you work in ways that allow others to find their voice in your 

presence? 
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Collaboration manifest in different ways 

MY Interest Collaboration Dependency 

My self-

concept 

Expert Collaborator Pair of hands 

My focus  ME and ME Assertive: Win-

win 

Passive: You 

My relationship 

orientation 

Parent: know 

better  

Adult: Deep 

respect for 

others 

Child: helpless 

My attitude Blame 100% 

accountability 

Complain 

My thinking Ruler Citizen Subject of 

Ruler 

My Hierarchy 

focus 

Boss Community / 

Teams 

Employee 

Collaboration is the 

new form of BEING 
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An abundance and empowerment view on the National 

Development Plan  

 We need to think differently about 

 our role as citizens and leaders in this 

country 

 how we can positively affect progress of 

the NDP.   

 

 The NDP will not only be achieved in 

2030. We cannot afford to wait. 

 

 It will be created now, day-by-day, 

through the efforts of many collaborators 

who think and act in ways to stimulate 

and contribute in tangible ways to make 

the NDP real. 

 

 The reality: 

Business cannot succeed in a failing society 
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We can choose to be great in executing the NDP 

 ‘Greatness comes with recognising that our 

potential is limited only by: 

 how we choose,  

 how we use your freedom,  

 how resolute we are,  

 how persistent we are –  

 in short, by our attitude.  

 And we are all free to choose our attitude.’ 
Peter Koestenbaum 

Optimists are: 

  more psychologically resilient,  

 have stronger immune systems, and  

 live longer on average than more reality-based opposites.  

 Optimism protects us from our tendency to fear losses more 

than we value gains Kahneman, Daniel. 2011.. Thinking Fast and Slow. Macmillan 
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AGENDA 

 Perspective # 1: The National Development Plan is government 

policy 

 

 
Fact # 2: There are clear focus-area 
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“Success requires two things – a picture of the future and 

principles for achieving it” 

Attitude determines 

altitude 

Preamble 

We, the people of South Africa,  

…   , adopt this Constitution as the supreme law of the Republic so as to   

•Heal the divisions of the past and establish a society based on 

democratic values, social justice and fundamental human rights;  

•Lay the foundations for a democratic and open society…;  

•Improve the quality of life of all citizens…; and  

•Build a united and democratic South Africa … in the family of 

nations.  
May God protect our people.  

http://coreybradshaw.files.wordpress.com/2009/12/the-future.jpg
http://www.toyota-global.com/company/vision_philosophy/guiding_principles.html
http://informalcity.co.za/sites/default/files/seminar/har-image-04.jpg
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Thank you –  

any questions/comments? 


