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INDUSTRY & SOCIAL REALITY CHECK

e Economy is hurting

e Objections & Appeals — new information and
requirements when it hurts most

e Business as usual response from authorities
e Transportation crisis felt by all
e Gentrification and market affordability

e Industry responds to market (and policy wish list)
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INCLUSIONARY HOUSING WITHIN
HOUSING POLICY CONTEXT

Siais

e

7

o “What is national government policy on
inclusionary housing?”

e “What is City’s full housing strategy and what

percentage of delivery (and resources) should be
allocated to inclusionary housing?”

e “How much City land has to date been made
available for inclusionary housing? How many
units have been developed?”
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e “What can we learn from international precedent?
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VALUE CAPTURE

“There is already value capture — CGT.”

“City already values highest and best use value —
will the valuation roll be changed?”

“The cost and risks associated with new rights
already reflect risk reward. There is money in
optimised process. What about a fast track fee?”

“The end user will pay in any case.”

“If this pushes developments over the
affordability threshold or scares the market
development will stop.”

WESTERN CAPE
= H PROPERTY DEVELOPMENT
FORUM




CONCEPT OF INCLUSIONARY HOUSING

“This is just another tax to make up for
government’s inefficiencies.”

“We should contribute as long as industry can find
the savings through process optimisation (fast
track and quick decision making — i.e. City
proactively zones land and developers only pay for
new bulk when they use it. The potis only so big.”

“Need to provide new products in any case (which
may include affordable segment) because
affordability levels are already under pressure.”
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MONEY & PAYMENT IN LIEU OF
OBLIGATION

e “What is the calculation methodology — one size
fits all?”

e “Can | trade my obligation i.e. carbon tax
model?”

e “I don’t trust the City with the money — we need
an industry body to control the money and
ensure delivery.”

e “Are the SHI's not best suited to develop, own
and manage these units as rental stock?”
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ON-SITE vs OFF SITE

el

e “Retrofitting units into existing designs and
feasibilities takes a lot of work and time — right at
the end of the process”
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e “Not all developments are suitable for on-site”

e “Small developments will generate bits and
pieces —how do you manage them?”

e “Developers are not necessarily asset managers.”

e “Can developer rather sponsor SHI units?”
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OTHER ROLE PLAYERS

o “What about the private sector using its
expertise to deliver units using government
money? Government does not seem to be able
to do what we do on a daily basis —implement.”

o “It seems that the development industry must
deal with the challenge on behalf of all sectors.
What about employers signing rental surety on
behalf of employees and subsidising rents?”

o “Will the construction material suppliers provide
discounts?

o “Will the banks give cheaper finance?”
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DOES INDUSTRY HAVE A ROLE TO

PLAY IN THE PROVISION OF
AFFORDABLE ACCOMMODATION?

DISCUSSION (1)



DISCUSSION (2)

WHAT CAN AND SHOULD
INDUSTRY BRING TO THE TABLE?

ON WHAT TERMS?
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NATIONAL GOVERNMENT BRING

WHAT SHOULD CITY / PROVINCE /
TO THE TABLE?

DISCUSSION (3)



DISCUSSION (4)

WHAT OTHER SECTORS SHOULD
BE AT THE TABLE WHEN DRAFTING
A POLICY?
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DISCUSSION (5)
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WHAT SPECIALITY WORK GROUPS
SHOULD INDUSTRY CREATE TO
ENGAGE WITH CITY DURING THE
DRAFTING OF A POLICY?
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DISCUSSION (6a)

1. LEGAL

2. TOWN PLANNING

3. FINANCIAL MODELLING
4

IDEAS AND DRY RUNS
(DEVELOPERS)

5. 7
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POLICY ENGAGEMENT PROCESS
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 Work group conveners
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e \Volunteers

* Engagements with City

* Formal submissions on behalf
of WCPDF
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ELEPHANT IN THE ROOM.......

WHAT ABOUT AFFORDABLE
ACCOMMODATION RELATED
OBJECTIONS AND APPEALS?
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