WCPDF

2019

WESTERN CAPE 6TH ANNUAL CONFERENCE
PROPERTY DEVELOPMENT FORUM

16 - 17 May 2019 Century City Conference Centre, Cape Town

The Perfect Storm:
Investment and Jobs or
Bureaucracy and Stagnation

Silver Sponsor:

Bronze Sponsors:

Hosted by Western Cape Property Development Forum
in association with SBS Conferences & Exhibitions

The AssociaƟon of
South African
QuanƟty Surveyors

CONFERENCES

Endorsed by

URBAN DYNAMICs WESTERN CAPE
TOWN

&

REGIONAL

PLANNERS

CONTENTS

Welcome

Conference Welcome................................... 1

Dear Conference Delegate

About the WCPDF........................................ 3
Sponsors.......................................................... 4
Conference Programme............................... 5
Youth Development...................................... 6
Speakers / Abstracts..................................... 8

This year sees the 6th annual
WCPDF Conference taking place.
Our first conference in 2014
attracted 85 delegates. Six years
later, we hope to have trebled this
number. In the same six-year time
period our membership has grown
fivefold. The annual WCPDF
conference is now truly the
Western Cape specialist property
development event of the year. The WCPDF, in its association with
various industry representative bodies, is the “go to” organisation
for investors, consultants and contractors alike.
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Conference Etiquette.................................... 2

from the WCPDF Chair

This year also sees the first formal endorsement by Wesgro, the
Western Cape tourism, trade and investment promotion agency, giving
further credence to the stature of the organisation and this event.

As a courtesy to our
presenters and fellow
delegates, we respectfully
request that all mobile
devices be switched to
silent mode.

Please wear your name
badge at all times and bring
it along on the 2nd day if you
are attending.

Please attend the
Networking Cocktail Party
this evening, 16th May,
straight after the day’s
proceedings.

Although the bulk of the WCPDF membership has always tended
to be developers and development-related professionals, we are
̶ for the first time ̶ seeing a number of construction companies
joining up as members. This we put down to the networking
opportunity that the Forum presents, but also to the fact that
the WCPDF has taken up the plight of the construction industry.
The Forum has become vocal about this partner industry being
decimated by both the economy and underspending by various
tiers of government. Without a vibrant construction industry, we
will not be able to implement our projects. This holds true for both
the private and the public sectors. We can no longer stand by and
watch our implementation capacity imploding.
Conference 2019 is therefore themed “The perfect storm: Investment
and jobs or bureaucracy and stagnation”. For many years the public
sector has been the major growth node measured against job
creation. Anecdotes abound of State-owned Enterprises bloating staff
numbers while performance has been dropping year on year. We read
blow-by-blow reports from various commissions on how opportunists
have captured the state. But what we don’t read about, not yet at
least, is the cost of a bloated civil service and the disproportionately
high salaries being paid with very little, if any, risk associated.
This would not have been of much concern if this did not result
in the extreme gatekeeping that is reflected in the plethora of
unnecessary policies and subjective opinions. All these processes,
even before being allowed to break ground, are now, arguably, the
biggest risk to potential investors, whether one is working with
private or public money. Even our President recently reflected on
this, bemoaning the fact that we, as a country, love to plan and
legislate but seem to have lost the ability to implement.
Which leads to the critical questions: what do we, as a society, require
right now? Investment and jobs or more bureaucracy and stagnation?
So, what are we going to do about it?
Deon Van Zyl
ChairPERSON
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SAGC has approved 1 CPD
point per day.
The Association of South
African Quantity Surveyors has
approved 11 CPD hours for 2
days.

ETIQUETTE
1.	For the sake of security, we have to insist all delegates
wear their name badges throughout the event.
2.

Please ensure that all phones are switched to silent
during presentations.

3.

Ensure you are on time so that presentations are not
interrupted.

4.

While we would prefer delegates not to leave until
a presentation is completed, should you feel that
you will have to leave the presentation early, please
ensure you are sitting at the back of the room or the
end of a row.

5.

Dress code for all presentations is smart/casual
(comfortable).

The Cape Institute for
Architecture has approved 1
CPD point per day.

1

SAICE has approved 1 CPD
point per day.

5

SACPLAN has approved 5
points per day.

16

SACPCMP has approved 16
CPD hours for 2 days

If you are a member of any of these
associations and wish to claim points, please
sign the register each day. We will email you
a certificate of attendance after the event.

6.	Note that you are responsible for your own
possessions during the conference.
Century City Conference Centre, WCPDF and SBS Conferences
will not be held liable if anything goes missing. Laptop computers,
cell phones and other valuables should AT NO TIME be left
unattended, including during refreshment and lunch breaks.

Image: Sam Fourie

CPD POINTS

If you are not a member of the
WCPDF and would like to join,
please contact Geneveve on
info@wcpdf.co.za

THANK YOU

TO OUR CONFERENCE WORK GROUP
Alwyn Laubscher | Deon van Zyl
Eric Foster | Rod MacPhail
Peter Aspinall | Kim Kilpatrick | Carola Koblitz
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about the WCPDF

Improving the property development
environment
high-ranking officials at municipal and regional government
levels include:
• Development application management
• Development contributions and bulk infrastructural capacity
• District plan engagement and the Purple Turtle
Who we are

• Engineering guidelines and standards

The Western Cape Property Development Forum (WCPDF)
was founded in 2008 to create awareness and address the
challenges that impede the property development industry, and
to be the collective voice of the industry in the Western Cape.
We focus on the production line of property.

• The transportation crisis

We actively engage and lobby politicians and government
representatives and provide detailed input and feedback on
draft legislation and policy to make the public sector aware of
the ramifications that decision-making processes and service
delivery have on property development and, in turn, the
economy and most importantly jobs.

Links to other organisations

While the industry is also impacted by national legislation, the
most critical development issues tend to occur at ground level,
and therefore our emphasis is regional. Property is produced
at municipal level.
Who we represent
This awareness we strive to create can only be achieved through
ongoing networking and lobbying, and the Forum has therefore
actively sought membership from the broadest spectrum of
representative bodies from various professions that rely on the
industry so that we may be able to speak with one voice. As a
result, the Forum is very proud to have a number of industry
organisations represented on our management committee,
which meets monthly, and includes:
• Association of Construction Project Managers (ACPM)
• Association of South African Quantity Surveyors (ASAQS)
• Cape Institute of Architects (CIA)
• Consulting Engineers South Africa (CESA)
• Green Building Council of South Africa (GBCSA)
• South African Association of Consulting Professional
Planners (SAACPP)
• South African Property Owners Association (SAPOA)
• Youth in Property Association (YIPA)

• Planning legislation
• Procurement
• Unsolicited bids

The Forum is also linked to the Stellenbosch School of Public
Leadership and its Stellenbosch Good Governance Forum, and
also works closely with the Property Committee of the Cape
Law Society.
Our association with the Youth in Property Association (YIPA)
and in turn its association with the UCT 100UP programme
enables us to also drive transformation in the industry. Since
early in 2018, we have been hosting biannual intern programmes
with high school learners who may be encouraged to consider a
career in one or other of the sectors in our industry, and we are
currently investigating a bursary programme for post graduate
students.
Our focus areas
• To be a representative body for the property development
industry in the Western Cape that is recognised by
relevant authorities, particularly in terms of the vital role it
plays to the province’s economy through investment and
job creation
• To promote the interests of the property development
industry
• To interpret and facilitate understanding between the
authorities and the property development industry
• To inform our membership of changes in legislation and
policies
• To co-operate with the various property-related
professions in making the greater Western Cape sensitive
to the need for property development
• To actively engage in the education of the industry.

Our active workgroups
From among this dedicated group of non-executive volunteers,
a number of currently active industry workgroups engaging with

Western Cape Property Development Forum 2019

For more information visit our website:
www.wcpdf.co.za
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the programme
DAY 1: Thursday, 16 May 2019
07:30 - 08:30

Registration & Refreshments

08:30 - 08:40

Welcome - MC: Bruce Whitfield, Financial Journalist/Public Speaker/Facilitator

08:40 - 09:15

Unlocking the Economy of the Western Cape - Minister Beverley Schäfer - Provincial Minister of Economic Opportunities,
Western Cape Government

09:15 - 09:50

The Investment Pipeline - A Banking Perspective - Cas Coovadia - Managing Director, Banking Association South Africa

09:50 - 10:30

Industry Response - Deon van Zyl, Chairperson, Western Cape Property Development Forum

10:30 - 11:00
11:00 - 11:30

Refreshments
Q&A - Armchair Discussion With Beverley Schäfer, Cas Coovadia & Deon Van Zyl - MC: Bruce Whitfield

ENABLING PROCESSES
The 24 Hour City - Prof François Viruly & Prof Kathy Michell, (co-speaker on the nighttime economy) Dept of Construction
11:30 - 12:10
Economics & Management, University of Cape Town
12:10 - 12:50

Mapping the Development Process to Understand the Cost Drivers of Development in Cape Town - Rob McGaffin Senior Lecturer, Dept of Construction Economics & Management, University of Cape Town

12:50 - 13:50

Networking Lunch Buffet

HOW DO WE EXPERIENCE THE BUREAUCRACY? (MC: Viola Manuel)
Catalytic Infrastructure Development Through Public Private Partnerships - Creating Further Investment
13:50 - 14:30 Opportunities - Dr Pierre Voges - Head: Western Cape Strategic Economic Development Infrastructure Company (SEDIC) &
Kaashifah Beukes - CEO (Acting), Saldanha Bay Industrial Development Zone (SBIDZ)
14:30 - 15:10

How Do We Experience Bureaucracy? - A Developer’s Perspective - John Chapman, Director, Rabie Property Group

15:10 - 15:50

A Consultant’s Perspective - Tommy Brümmer, Principal, Tommy Brümmer Town Planners

15:50 - 16:20

Refreshments

ECONOMIC GROWTH
Visionary Panel Discussion: What Does The Future Hold? - Panel Chairperson: Tim Harris, CEO, Wesgro
Panel: Robert Silke, Principal Architect, Robert Silke & Partners
16:20 - 17:00
Prof Ivan Turok - Executive Director Economic Performance & Development, Human Sciences Research Council
Dr Lize Barclay - Senior Lecturer: Future Studies & Systems Thinking, University of Stellenbosch Business School
17:00 - 19:00

Networking Cocktail Party

Day 2: Friday, 17 May 2019
07:30 - 08:30

Registration & Refreshments

08:00 - 08:30

Annual General Meeting of the WCPDF - Deon van Zyl, Chairperson, Western Cape Property Development Forum

08:30 - 08:35

Welcome - MC: Bruce Whitfield - Financial Journalist/Public Speaker/Facilitator

08:35 - 08:45

Overview of Day 1 - Rod MacPhail, Treasurer, Western Cape Property Development Forum

08:45 - 10:00

Clean Governance and Economic Growth - A Contradiction in Terms? - Dr Crispian Olver - Researcher & Author of “How to
Steal a City”

10:00 - 10:20

Q&A - Bruce Whitfield - Financial Journalist/Public Speaker/Facilitator

10:20 - 10:50

Refreshments

REGIONAL ECONOMICS
10:50 - 11:50

The City of Cape Town - How Much Debt Should It Carry? - Prof Brian Kantor, Economist/Investment Strategist/Writer

11:50 - 12:50

Restoring and Transforming Central Cities in South Africa - Can the Public and Private Sectors Work Together? - Prof
Ivan Turok - Executive Director Economic Performance & Development, Human Sciences Research Council

12:50 - 13:50

Networking Lunch Buffet

PROCUREMENT - ACTIVATING THE ECONOMY (MC: Viola Manuel)
13:50 - 14:30

Reducing Red Tape - Ease of Doing Business with Government - John Peters - Chief Director: IEDS, Dept. of Economic
Development, Provincial Government of the Western Cape

14:30 - 15:40

Panel Discussion: Procurement Procedures in the City - Panel Chairperson: Dr Len Mortimer - Senior Extraordinary
Lecturer, School of Public Leadership, University of Stellenbosch / CEO, Ultimate Consulting Solutions
Panel: Adv Helen Venter - Founder & Director, Brasika Consulting
Stefan Bothma - Managing Director, Power Developments
Chris Steffen - Director, Talani Quantity Surveyors
Fabian Sepkins - Head of Tenders & Contracts, City of Cape Town
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youth development
The Western Cape Property Development Forum has been a
proud partner of the Youth in Property Association (YIPA) Job
Shadow Programme since its launch in 2017. To date, four twoday job shadow programmes have been run with a total of 27
companies hosting 82 Grade 11 and 12 learners from schools
across Khayelitsha.

Our honour roll:
Aurecon South Africa * * * *
Mitchell du Plessis Associates * * * *
AL&A * * *
Eris Property Group * * *
Rabie Property Group * * *

YIPA (www.yipa.co.za) is a registered NPO focused on bridging
the gap between the youth and the property sector with a
strong emphasis on transforming the sector to better represent
the demographics of our country. YIPA is headed up by Monedi
Lefakane (Co-founder and Chairperson), Steven Fine (ViceChairperson WC) with the valuable assistance of Zaahra Parker
(Project Manager YIPA UCT).
The participants of the programme are part of the UCT 100Up
(www.sii.uct.ac.za/sii/100up) initiative that aims to address the
problem of under-representation in our universities by coaching
learners from disadvantaged backgrounds with a solid academic
record towards university access. Ferial Parker (UCT 100Up
Project Manager) is a passionate advocate and head of the
programme.
“Through this once-in-a-lifetime opportunity for young black
learners, they have been inspired to achieve their dreams
and we are evermore confident of the potential to build a
property industry that is more representative of South African
demographics.” – Steven Fine, YIPA Vice-Chairperson, WC.
Of course, none of this would be possible without our amazing
host companies who put in an incredible amount of effort for
the learners over each two-day programme. We would like to
thank all 27 companies who have participated so far and look
forward to many more companies signing up in the future.
DACRE HATTINGH
Convenor: Internship Programme

Redefine Properties * * *
Aria Property Group * *
dhk Architects * *
Prodigious Construction & Property Development Consultants * *
Spear REIT Limited * *
Talani Quantity Surveyors * *
ASISA *
Boogertman + Partners Architects *
C5i Construction *
Christine Havenga & Associates + First Plan Town & Regional
Planners *
CNdV Africa *
Consulting Engineers South Africa (CESA) *
Green Building Council of South Africa (GBCSA) *
Growthpoint Properties *
Investec *
MSP Developments *
Old Mutual Property *
Pareto – TygerValley *
Peerutin Architects *
Western Cape Government - Dept of Transport & Public Works *
The Montague Property Trust *
Uvest Property Group/Sitari Country Estate *
* The number of stars after each company’s name represents
the number of times they have participated in the programme.

Our 2018 & 2019 Job Shadow Participants

Images: supplied
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speakers

and abstracts
DAY 1: Thursday, 16 May 2019

WELCOME
Bruce Whitfield is a multi-platform award-winning financial journalist. His work on radio, television and
in print gives him unique access to South Africa’s biggest power brokers in business and money. Bruce
has been named Financial Journalist of the Year three times in the past decade by independent judges
in the annual Sanlam Awards and has received recognition for his work on the economy, companies
and personal finance. He has worked in the highly competitive London radio market and as a foreign
correspondent for various global news organisations. He graduated top of his class with a Bachelor of
Journalism degree from Rhodes University and has been practicing as a journalist for over two decades.
One day he hopes to turn it into a career. Bruce presents The Money Show on 702 and CapeTalk, hosts
Taking Stock, a weekly TV show on eNCA, and is a columnist and writer for Business Insider. He is also
a sought-after public speaker, MC and conference facilitator.
BRUCE WHITFIELD
MC & Conference Facilitator

UNLOCKING THE ECONOMY OF THE
WESTERN CAPE
A former councillor for the City of Cape Town and a former member of the City’s Tourism, Events,
Arts and Marketing portfolio, Beverley Schäfer was the chair of the Standing Committee for Economic
Opportunities, Tourism and Agriculture at the Western Cape Provincial Parliament before being appointed
as MEC in November 2018.
This role encompasses providing political and policy leadership for two departments: Agriculture and
Economic Development & Tourism. The focus for her term has been on creating a conducive environment
for economic growth and creating pathways for youth to access job opportunities.
She supports, among others, measures to improve the ease of doing business, the protection of our
unique agricultural land in the Western Cape and the promotion of the province as a leading international
tourist and foreign investment destination.
She also has a keen interest in developing small businesses and entrepreneurs in order to grow the economy.

Minister Beverley
Schäfer
Provincial Minister of
Economic Opportunities,
Western Cape Government

KEYNOTE: THE INVESTMENT PIPELINE –
A BANKING PERSPECTIVE
Cas Coovadia is currently the Managing Director of The Banking Association South Africa (BASA), and is
responsible for the overall strategic direction and performance of BASA, the mandated representative
of all licensed banks in SA, both local and global. He was instrumental in the conceptualisation
and establishment of Community Bank in South Africa and is passionate about access to financial
services for the broad spectrum of South Africans. He has considerable experience in housing finance,
SME support, local government restructuring, the dynamics of organised business and the financial
environment in the SADC region.
Cas obtained his B.Com from University College, Durban, in 1971, and also completed a Housing
Finance Course with the Wharton Real Estate Centre at the University of Pennsylvania in the USA as
well as the Effective Directors Programme at the Kagiso School of Leadership. He has contributed to
numerous articles and publications on housing finance, civil society, local government and the role of
civic organisations in governance.

CAS COOVADIA
MD, The Banking Association
South Africa

Cas became involved in anti-apartheid politics in the early 1980s, and was the leading force in the
establishment of the White Blocks Residents Association in Laudium, Pretoria ̶ the first organised
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The Oxford Dic�onary describes
a QuanƟty Surveyor as…

“a person who measures
and prices work of builders”
Whilst that is correct, QuanƟty Surveyors are
trained and qualied to do far more than that.
Quan�ty Surveyors are the industry’s
“professional nancial consultants”.
Many people think of the QS’s services as being
limited to the measuring and cos�ng
aspects of a new or renovated
building, the “bills of quan��es”
stuﬀ! There is, however, a
lot more…and a lot less
the QS can do for
you!

QS’s are skilled to
provide far more:
Property development advice

The usual well known role of the
QS is on a development providing the
following services:
• EsƟmaƟng and cost advice
• Cost planning
• Tendering procedures and contractual
arrangements
• Calling for tenders and tender evaluaƟon
• Cost control (predicƟon and reporƟng)
• ValuaƟon of work in progress
• Final accounts

• Assembling a professional team
• Advising on property purchase price

Economic viability studies

• Tes�ng the viability of a development
dream on very limited informa�on
• Rening the dream

Replacement valuaƟons for insurance,
tax and other purposes
Act in disputes and expert witness
Project Controls

• Establishing control systems
• Monitoring and repor�ng to ensure
projects remain on track
• O�en independently applied to third party
projects/contracts

Life cycle cosƟng

• Sinking funds/provision for future
maintenance and renewals costs

Value management

• Independent review of projects to assist with
op�mising eﬃciency

Immovable Asset management

• Establishment/review of asset registers
• Assessment of exis�ng assets’ condi�on and
performance

QS’s can do a lot less,
if full services are not needed,
either complimentary or
independently of those already listed:
General advice and informaƟon
Principal Consultancy/Project Co-OrdinaƟon

• Co-ordina�on and leadership of a professional team

Principal Agency

• Administra�on of the contract

“Project Manager”

• Where certain contracts describe the role of Principal Agent as such

Budget preparaƟon
Cost analyses
• Over and under expenditure
• Cost norms

Audits
Project monitoring of third party acƟviƟes

• Where an independent consultant is required to monitor
the ac�vi�es of third par�es

Quality inspecƟons and monitoring

• Monitoring and repor�ng on quality of construc�on work
and documenta�on

Schedules of materials
Independent/due diligence review of nanciers’
payments to developers
Advising clients on procurement
of professional services

These skills are also applied
in the following industries:
Civil engineering works, electrical and
mechanical engineering works, process
engineering, mining, asset and
facili�es management, ship
building, insurance and
Quan�ty
Surveyors are
nancial ins�tu�ons
independent experts who
are governed by the Quan�ty
Surveyors’ Act of 1970. Quan�ty
Surveyors must register with the South
African Council for the Quan�ty Surveying
Profession in order to oﬀer their services to the
public. You are urged to ensure you are using the
services of Professionally registered Quan�ty Surveyors.

How can QS’s assist
Government, State
Owned Enterprises
and Private Clients?
Quan�ty Surveyors are
procurement specialists and are
the best placed professionals
to be able to evaluate project
costs before, during and a�er
construc�on and in accordance
with prescribed methodologies
and legisla�on. They can assist
in safeguarding state and private
funding to ensure best value is
achieved.
The AssociaƟon of South African
QuanƟty Surveyors (ASAQS) are
commi�ed to transforma�on and to
serving the interests of our Na�on.
This informa�on is brought to you
with the compliments of

dŚĞƐƐŽĐŝĂƟŽŶ
ŽĨ^ŽƵƚŚĨƌŝĐĂŶ
YƵĂŶƟƚǇ^ƵƌǀĞǇŽƌƐ
info@asaqs.co.za I www.asaqs.co.za
T 011 315 4140/1 I F 086 601 7087

civic body in the country and which mobilised low-income people around day-to-day issues. Cas was instrumental in the formation
of the Civic Association of Johannesburg, which was the trailblazer in negotiations around the restructuring of the Johannesburg
Metropolitan Council in the early 1990s. He was also instrumental in the formation of the South African National Civic Organisation as
its Vice-President, and led the Johannesburg Area Committee of the United Democratic Front (UDF). He also played a critical role in the
defiance campaign during the mid 1980s.
He is the immediate past chairman of The Johannesburg Civic Theatre and Vice-Chairperson of the Trust for Urban Housing Finance. He
is also Chairperson of the National Business Initiative and 1st Deputy Chairman of the African Union for Housing Finance, and serves
on the Board of the Centre for Development and Enterprise. The First Deputy President of the International Union for Housing Finance
and the President of the International Banking Federation (IBFed), he serves as a Council member of the University of Witwatersrand.
He is on the board of the Nepad Business Foundation and the Board of Business Unity South Africa, and serves on the Steering
Committee of the CEO Initiative. He is also Deputy Chairperson of the SADC Banking Association.

INDUSTRY RESPONSE
Deon van Zyl is the CEO of AL&A, a specialist development- and project management company. He
holds degrees in architecture from the University of the Free State and a Master’s degree in City
Planning and Urban Design from the University of Cape Town. Having cut his teeth in the property
industry on large-scale brownfield land redevelopment, he spent 10 years with Heartland Properties,
the property arm of the JSE-listed AECI Ltd, of which he was Development Director for four years. His
interests lie in development facilitation through a multi-disciplinary approach, with specific emphasis
on land beneficiation, precinct development and brownfields land remediation and development. He
specialises in land sourcing, development conceptualisation, land beneficiation through management
of environmental and planning applications, concept design, lease negotiations and project finance
negotiations. He has been the Chairperson of the Western Cape Property Development Forum since
2011, and views the single largest threat to urban development to be the “free for all” growth in
bureaucratic hurdles that industry needs to jump through on a daily basis. He refers to the “miracle
of development” since he is of the opinion that it is the exception rather than the norm when
development ideas actually get built. He believes this is true for both established commercial and
small-scale emerging developers and has a material impact on the Public Sector’s ability to implement
its own projects.

DEON VAN ZYL
Chairperson of the
Western Cape Property
Development Forum

THE 24-HOUR CITY
Professor François Viruly is a property economist with over twenty five years’ experience in the
analysis of the South African property market. He lectures in Urban Economics, Property Development
and Portfolio Management at the University of Cape Town in the School of Construction Economics
and Management, and heads up the UCT Nedbank Urban Real Estate Research Unit. François held
the position of Chief Economist at the Chamber of Mines, and was the Head of Research at JHI
Professional Services (valuations, research and legal services) as well as Acting Head of the School of
Construction Economics and Management at Wits University. He is the director of Viruly Consulting
Pty Limited and a fellow of the Royal Institution of Chartered Surveyors (RICS) where he sits on the
RICS marketing advisory panel for Sub-Saharan Africa. He is immediate past President and Executive
Director of the African Real Estate Society and chairs the UCT Senate Ethics in Research committee.
He is also a member of the Institute of Directors Southern Africa. François has undertaken extensive
research into the South African property cycle, the drivers of the South African property market and
the relationship between urban economics and property markets in Sub-Saharan Africa. He is a nonexecutive director of the Accelerate Property Fund.
Professor Kathy Michell has been on the full-time academic staff at the University of Cape Town since
1995 and is currently the Head of the Department of Construction Economics & Management. She
also lectures and co-supervises at Masters level on strategic asset and facilities management at Nelson
Mandela Metropolitan University. She has a Masters degree in Cost & Systems Engineering from the
University of Cape Town and a Doctorate in Property Management from the University of Salford. She
is a core member of the Urban Real Estate Research Unit at UCT, where her current research focus is
on sustainable urban development and management. She serves on the editorial board of a number of
international journals and is the regional editor (Africa) for the Journal of Facilities Management. Kathy
is a member of the Royal Institution of Chartered Surveyors, is the immediate Past-President of the
South African Council for the Quantity Surveying Profession and recently completed a four-year term
as a Council Member on the Council for the Built Environment in South Africa.
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Abstract
Cities across the globe are becoming increasingly aware of the need to manage the Night Time Economy (NTE). Moreover, there is
evidence that the NTE is growing and that it encapsulates numerous sectors ranging from culture and leisure to call centres and
educational institutions. The appropriate management of this dimension of the economy offers important employment opportunities
for skilled and unskilled labour. The challenge lies in developing policies that support the NTE based on a deep understanding of
the dynamics that drive this dimension of the economy. This research, undertaken between UCT and the Cape Town Central City
Improvement District provides a unique insight into the Cape Town NTE and recommends possible avenues that can support it.

MAPPING THE DEVELOPMENT PROCESS
TO UNDERSTAND THE COST DRIVERS OF
DEVELOPMENT IN CAPE TOWN
Rob McGaffin is a town planner and land economist. He has worked as a town planner in the City
of Cape Town and the Gauteng Department of Economic Development, and in commercial property
finance at several financial institutions. As a Mistra Urban Futures Researcher with the African Centre
for Cities, he assisted the City of Cape Town in developing the Economic Areas Management Programme
(better known as ECAMP). He currently lectures in the Department of Construction Economics and
Management at the University of Cape Town and is a founding member of the UCT Nedbank Urban
Real Estate Research Unit. In addition, he is the course director for the Housing Finance Couse for
Sub-Saharan Africa run in partnership with the University of Cape Town, the Wharton School of
Business of the University of Pennsylvania and the Centre for Affordable Housing Finance in Africa. He
is currently completing his PhD at the University of Cape Town where he is researching where and why
the economic sectors in Cape Town locate where they do.

ROB McGAFFIN
Senior lecturer, Department
of Construction Economics
& Management, University of
Cape Town

Abstract
Getting land to the point where one can “put a brick in the ground” is becoming increasingly difficult as a result of increasing regulatory
requirements and associated processes. The time delays and uncertainties that arise as a result have significant consequences in
reducing the viability of developments, undermining construction activity and decreasing the affordability of housing, especially to
lower-income households. Consequently, the Urban Real Estate Research Unit, with the assistance of the Western Cape Property
Development Forum, MDA, Talani and the City of Cape Town, have mapped the development process in Cape Town in order to,
firstly, capture the entire process in one place and, secondly, to begin identifying ways in which the process can be streamlined. The
results of the mapping process will be presented publically for the first time at the 2019 Western Cape Property Development Forum
Conference.

WELCOME TO THE AFTERNOON SESSIONS
Viola Manuel is an accomplished senior executive in both strategy and implementation, specifically in
the sports industry and, in particular, in rugby and cricket. She currently works as Deputy Chairperson
of the Stadium Municipal Entity, and holds an MBA from Herriot Watt University (Scotland),a HDipEd
and a BA (both from UCT), and is working towards her DBA.
She is also a past CEO of the Cape Chamber of Commerce & Industry, and has sat on numerous
boards. She currently serves as a non-executive member of the National Sea Rescue Institute and the
Western Province Rugby Football Union. She has been nominated for multiple awards, including IT
Personality of the Year, Boss of the Year, the Influential Woman Award, SA’s Most Influential Women
in Business & Government (nominated twice), and was short-listed for the Woman of the Year Award.
VIOLA MANUEL
MC & Facilitator
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CATALYTIC INFRASTRUCTURE
DEVELOPMENT THROUGH PUBLIC PRIVATE
PARTNERSHIPS – CREATING FURTHER
INVESTMENT OPPORTUNITIES
Dr Pierre Voges is the Head of the Western Cape Strategic Economic Development Infrastructure
Company (SEDIC), a catalytic infrastructure entity which is in the process of being established by
the Western Cape Government. His qualifications includes a B Comm, Accountancy and Economics
(University of Stellenbosch), Honours in Economics (University of Stellenbosch), M Comm Economics
(University of Stellenbosch) and a Doctorate in Urban Planning and Economics (University of Pretoria).
He is a Member of the South African Planning Institute (SAPI), and is the former Chief Executive
Officer of the Mandela Bay Development Agency responsible for urban renewal through infrastructure
projects in Port Elizabeth. Prior to his present position, Pierre was a Director with Grant Thornton
International Chartered Accountants and Business Advisors in Cape Town where he worked on
infrastructure projects in the Middle East (Oman, United Arab Emirates and Qatar) and gained extensive
experience in managing the finance of infrastructure projects in terms of both public and private sector
finance. During this period, he gained experience in public sector finance, project feasibility studies,
urban planning and infrastructure project implementation to ensure sustainable urban development.
Initially, his work at Grant Thornton was based in the tourism sector, but it later expanded to include
government-related work such as public/private partnerships and urban planning ensuring sustainable
urban development projects.

DR PIERRE VOGES
Head, Western Cape
Strategic Economic
Development Infrastructure
Company (SEDIC)

From 1994 to 1996, Pierre was an Advisor in the Office of former South African President Nelson
Mandela, where he dealt specifically with public finance and the utilisation of this type of finance
in urban renewal development projects. Prior to this, he was in the South African Foreign Service,
serving inter alia in The Hague, Netherlands and Berlin, Germany. Over the years, Pierre developed an
energetic and unconventional style of thinking when it comes to change management and institutional
turnaround strategies in an urban and infrastructure development environment.
Kaashifah Beukes has been the Acting CEO of the Saldanha Bay Industrial Development Zone (SBIDZ)
since April 2018, having started with the organisation in 2010. She has over 10 years’ work experience
in civil engineering, having begun as a graduate engineer within Eskom Generation, followed by a
period as first an associate and then director at a multi-disciplinary engineering consulting firm.

KAASHIFAH BEUKES
Acting CEO, Saldanha Bay
Industrial Development Zone
(SBIDZ)

The SBIDZ is a high-value development being undertaken by the National Department of Trade
& Industry (dti) the Western Cape Department of Economic Opportunities, and the Saldanha Bay
Municipality, with the implementing vehicle being the Saldanha Bay IDZ Licencing Company (Pty)
Limited (a 100% public entity). With key success factors of the SBIDZ being its partnerships and
the shared understanding between the implementing vehicle, its project sponsors at government, the
community of Saldanha Bay and the private sector, Kaashifah is responsible for implementation across
all operational delivery units in the company. Her knowledge on these success factors and important
roleplayers come from being one of the project managers of the SBIDZ Feasibility Study & Business
Plan when it was originally commissioned from 2010 to 2012.

Abstract
Water, transportation, energy, and telecom infrastructure are essential to the growth and survival of a nation. When it is planned,
funded and maintained well, infrastructure plays a vital role in supporting a high standard of living and facilitating commerce and
trade, thereby extending a nation’s global reach. Despite the well-documented link between high-calibre infrastructure and economic
expansion, governments operating on razor-thin budgets, especially in countries experiencing rapid population growth and urbanisation
(such as South Africa), may not be equipped to make the necessary investments. In response, many government organisations are
tapping the private sector for capital, technology and expertise to finance, develop and manage public –sector infrastructure projects.
Policymakers are finding that, when coupled with the right sets of policies and institutional environments, these public-private
partnerships (PPPs) can become catalysts for economic growth. The need (and opportunity) to drive economic growth with infrastructure
PPPs is particularly relevant in the Middle East and emerging as well as partially developed economies in Africa. PPPs are mutually
beneficial relationships that are formed between the public and private sectors. The public sector is often able to shift risk related to
lack of demand and revenue, design and construction, operations and maintenance, and finance in extraordinary circumstances to
the private sector. In fact, PPP success is entirely dependent on having the right framework in place and knowledgeable and trusted
advisors, both public and private, to assist with structuring, screening and procuring high-value PPP projects. PPPs can therefore prove
to be a winning partnership for all involved.
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Your development
partner of choice
A proven track record in the successful delivery of civil engineering and building
projects positions Civils 2000 as your development partner of choice.
Our specialised skill set spans a multitude of construction and project management
disciplines including underground infrastructure installation, road construction and
surfacing, concrete structures and bridges, as well as the construction of industrial and
commercial buildings. You can rely on our highly skilled team and extensive resource
base to deliver exceptional service.
An accredited Level 1 B-BBEE company.

Call us on +27 (0)21 713 0129 to discuss
your needs, or visit: www.civils2000.co.za

HOW DO WE EXPERIENCE BUREAUCRACY?
A DEVELOPER’S PERSPECTIVE
John Chapman has been with the Rabie Property Group since 1987 and is the director responsible
for operations, marketing and planning in the residential and commercial fields at Century City and
beyond. Having graduated with a BSc in Building/Construction Finishing, Management and Inspection
at UCT in 1983, he joined Murray & Roberts in 1984, where he was a project engineer for three years.
While the Rabie Property Group is active throughout South Africa, its focus has been mainly in the
Western Cape. A number of its large mixed-use projects such as Century City, Westlake, Big Bay
and Royal Ascot have helped to shape the urban landscape of Cape Town, creating ground-breaking
developments in which thousands of people live, work, play and shop. In addition, the group has
undertaken numerous commercial, industrial and residential developments in other towns and cities
throughout South Africa including Johannesburg, Pretoria, Durban, Hermanus and Strand.

JOHN CHAPMAN
Director, Rabie Property
Group

A CONSULTANT’S PERSPECTIVE
Originally part of Turner Brümmer Associates, which started in 1990 as a consultancy focussed on
land use management applications on the Atlantic Seaboard as well as other parts of the Cape Town
Metropolitan Area as well as Knysna and Plettenberg Bay, Tommy Brümmer started his own practice in
1995. Since then Tommy Brümmer Town Planners has grown from strength to strength with a team of
enthusiastic planners who are eager to provide the best service and assist their clients to achieve their
goals in the most efficient manner possible.
Tommy has a BSc from the University of Stellenbosch majoring in Geography and Geology, after
which he also completed a Masters in Town and Regional Planning. He worked at the Cape Town City
Council in the Statutory Section for two and a half years, gaining valuable experience in procedures
for rezonings, departures, consent uses and subdivision applications, and attended to amendments of
the Zoning Scheme for the Mitchells Plain special area. He also spent five years at Vela VKE Consulting
Engineers, becoming their youngest associate partner, and was involved in a wide range of planning
work with a focus on township layouts in Eerste River, Blue Downs and Rotterdam.

TOMMY BRüMMER
Principal, Tommy Brümmer
Town Planners

Tommy served on the (then) Cape Branch of the SA Institute of Town and Regional Planners from 1985
and was Chairperson for the 1993/1994 term, after which he served on the National Council as an
elected member during 1995. In addition, he has been involved with the Association of Consulting
Town and Regional Planners and has served on the Executive Committee of the South Branch since
inception.
He has also served a 3-year term of office on the Planning Advisory Board, which is constituted in
terms of the Land Use Planning Ordinance, and serves from time on the Appeals Board constituted in
terms of the National Building Regulations and Building Standards Act.
Abstract
Bureaucracy refers to both a body of non-elected government officials and an administrative policy-making group. Historically, a
bureaucracy was a government administration managed by departments staffed with non-elected officials. Today, the bureaucracy is
the administrative system governing a large institution, whether publicly or privately owned. There are other forms of government that
may also be possible as models of running an efficient City.
The planning world entered a new legislative world in July 2015. This transition from a host of very antiquated and pre-apartheid
legislation has solved some problems, but has clearly lumped the planning world with a host of new challenges. As per the mandate of
the Constitution, planning functions were devolved to the local government level where new skills had to be learnt. Human resources
were however not deployed and local government suddenly had to cope with a host of new functions. This burden is still being felt
heavily at local government level, with nobody seeming to do anything about this issue. It does however stifle the approval processes
within the bureaucracy in a very real and significant manner.
The re-organisation of the planning legislation for the country saw the introduction of the Spatial Planning and Land Use Management
Act (SPLUMA), the Land Use Planning Act (LUPA) and the Municipal Planning By-laws. A once-in-a-lifetime opportunity of integrating
environmental planning, heritage protection and transport into one holistic framework for a one-stop shop planning approval process
was lost. There are possibly some advantages, but the current system is neither developer nor planner friendly as envisioned.
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The Cape Town Municipal Planning By-law introduced a number of new concepts and a host of new application types. Municipal
Planning Tribunals (MPT) have changed the decision-making process for the better, but too many applications are directed to them
unnecessarily. The concept of Administrative Penalties sounded like a good idea but the resources required to attend to this single item
have drained the scarce resources trying to cope with the normal planning applications that lead to new developments and buildings
in a City desperately trying to boom. There are many projects that could have gone ahead (with finance in place) if planning approvals
were granted in accordance within the legislated time-frames.
The Development Management Scheme has had its own challenges. A host of Standard Operating Procedures has been required to
assist not only the officials but town planners to consistently interpret the new regulations.
The introduction of a working group of senior officials and representatives of the planning, architectural and urban design disciplines
known as the Practice Notes Committee has met monthly since the introduction of the DMS and it was thought that this group would
only need a life span of two years. We are alive and well and busy with many items needing attention. Many amendments have been
made to the By-law and the DMS as a result of this positive and constructive interaction.
The Bureaucracy is under severe strain and something significant needs to be done, soon, though it may already be too late.

VISIONARY PANEL DISCUSSION:
WHAT DOES THE FUTURE HOLD?
Tim Harris is the CEO of Wesgro, the Tourism, Trade and Investment Promotion Agency for Cape Town
and the Western Cape. Tim previously served as a former Democratic Alliance (DA) member of the
National Assembly, and as a Parliamentary Counsellor to DA Leader Mmusi Maimane. He also served
as Shadow Minister of Finance for the DA from 2012 to 2014. He holds a BA in English Literature and
a Masters in Economics from the University of Cape Town. Tim currently sits on the board of the Cape
Town Film Studios and BPESA.

Image: Sam Fourie

PANEL CHAIRPERSON:
TIM HARRIS, CEO, Wesgro
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Urban Dynamics Western Cape (Pty) Ltd
2nd Floor, Tyger Valley Chambers Five, 27 Willie van Schoor Avenue, Bellville, 7530
Tel: +27 21 948 1545 |Fax: +27 21 948 1588

www.udwc.co.za

DAY 2: FRIDAY, 17 May 2019

OVERVIEW OF DAY 1
Rod MacPhail is a property developer in the Western Cape, and currently holds the position of treasurer
of the WCPDF. He started his South African career in 1973 with the (then) Murray & Stewart group
as a construction engineer on site. Subsequently, he was a design engineer with Ninham Shand &
Partners, and thereafter with Lillicrap Wassenaar & Partners.
Having graduated with a BSc in Civil Engineering from the University of Stratchclyde in Glasgow in
1973, he also holds a diploma in finance and a certificate in labour law from the University of Cape Town.
In 1976, he was admitted as a professional engineer and a member of the South African Institution of
Civil Engineers. In 1977, he was also admitted as a member of the UK Institutions of Civil Engineers.
Rod is the chairperson of Panavision South Africa, the South African subsidiary of the international
Panavision group which is one of the largest providers of movie camera and lighting equipment rentals
across the globe. He also has interests in tourism and ladies cosmetics, and was a founding director
and shareholder of the Cape Town Film Studios in Faure and, together with his business partners, was
a prime mover in the establishment of that facility.

ROD MACPHAIL
Western Cape Property
Development Forum
(WCPDF)

KEYNOTE: CLEAN GOVERNANCE AND
ECONOMIC GROWTH – A CONTRADICTION
IN TERMS?
Crispian Olver is a public policy and management expert with extensive experience at senior
management level in local government, environment and development issues. Currently a researcher
with the Public Affairs Research Institute (PARI), he is medical doctor by training, and was a leader and
activist in the anti-apartheid struggles during the 1980s and 1990s. Following the democratic elections
in 1994, he held various senior management positions within the South African government, including
Director General for the Department of Environmental Affairs and Tourism.
In 2002, he coordinated the hosting of the World Summit on Sustainable Development in Johannesburg
and, in 2003, he hosted the IUCN World Parks Congress in Durban, South Africa. He has led South
Africa’s international negotiations on a host of environmental treaties and conventions. He was the
architect of the local government and environmental legislation of the country, and oversaw the
establishing of a number of key institutions, including the Municipal Demarcation Board, the National
Biodiversity Institute and the SA Weather Services.

DR CRISPIAN OLVER
Researcher and author of
How to Steal a City

He has led South Africa’s expansion of the protected areas estate and established a number of new
parks and trans-frontier conservation areas. Since 2005, he has focused on public sector consulting in
the fields of local government and sustainable development, and has led a number of multidisciplinary
teams managing large and complex multi-donor programmes. In this role he has worked at international,
African and local levels. During 2012 he coordinated the work of the UNFCCC’s High Level Panel on
the Clean Development Mechanism.
His recent book, How to Steal a City, is a gripping, insider’s account of an intervention to clean up
Nelson Mandela Bay. It lays bare how the administration was entirely captured and bled dry by a
criminal syndicate, and how factional politics within the ruling party abetted that corruption.
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BUILDING CONSTRUCTION
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Residential
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Schools

Setting the Benchmark
HAW & INGLIS PROJECTS (PTY) LTD | Hillcrest Wine Estate | Tygerberg Valley Road
Private Bag X3 | Durbanville | 7551 | Tel: +27 21 975 5841 | Fax: +27 21 975 5895
Email: rhertz@haw-inglis.co.za | Web: www.haw-inglis.co.za

THE CITY OF CAPE TOWN – HOW MUCH
DEBT SHOULD IT CARRY?
Emeritus Professor Brian Kantor is one of South Africa’s pre-eminent economists. He is currently Chief
Investment Strategist and Economist at Investec Wealth & Investment, an appointment that follows a
long academic career at UCT, where he started as a junior lecturer in 1964 to eventually become first
a Professor in 1981 and ultimately the Head of the School of Economics until 1990. He then served
as Dean of the Faculty of Commerce from 1997 to 2001. His research has focused on monetary and
financial economics. He was the chairperson of the Board of JSE-listed Acucap Properties Limited
before its acquisition by Growthpoint, and a Founding Chairperson of Victoria & Alfred Waterfront
(Proprietary) Limited (from 1988 to 2001). In 2006, he received the Judges Award, Cape TimesKPMG Business Personality of the Year in recognition of this work. His 2017 book, Get South Africa
Growing (Jonathan Ball), advances spirited economic arguments for freer markets and less government
intervention and regulation of the South African economy. He is also a regular contributor to a variety
of media channels on issues relating to the South African and global economy.

PROFESSOR BRIAN KANTOR
Economist/Investment
Strategist/Writer

RESTORING AND TRANSFORMING
CENTRAL CITIES IN SOUTH AFRICA - CAN
THE PUBLIC AND PRIVATE SECTORS WORK
TOGETHER?
Professor Ivan Turok is Executive Director at the Human Sciences Research Council (HSRC) and Honorary
Professor at the University of Glasgow. He is editor of the journals Area Development and Policy and
Development Southern Africa. He was recently the Chairperson of the City Planning Commission for
Durban for four years. Ivan is an urban and regional economist/planner with over 30 years’ experience
of research, teaching and policy advice. He is an occasional adviser to the United Nations, OECD,
African Development Bank, UNECA and several national governments. He was a member of the Expert
Panel that prepared the Integrated Urban Development Framework and he helped to write chapter 8
of the National Development Plan. He is the author of over 150 academic publications, journal articles,
book chapters and books. His research covers various aspects of city and regional development, labour
markets, urbanisation, urban transformation, national urban policy and affordable housing. His latest
jointly-edited book is called Transitions in Regional Economic Development (2018, Routledge). He
also co-authored Inclusive Urban Development in South Africa: What Does It Mean and How Can it
be Measured? (IDS Working Paper, 2018), and Restoring the Core: The Decline and Transformation of
Central Cities in South Africa (forthcoming).

PROFESSOR IVAN TUROK
Executive Director, HSRC

REDUCING RED TAPE: EASE OF DOING
BUSINESS WITH GOVERNMENT
Since 2008, John Peters has been the Chief Director (senior manager) for Integrated Economic
Development Services (IEDS) at the Western Cape Government’s Department of Economic
Development and Tourism (DEDAT). IEDS comprises three components, namely, (1) Enterprise
Development (small business development), (2) Regional and Local Economic Development (LED) and
(3) Red Tape Reduction (RTR). The successes to date of IEDS include the following:

•
•
•
•
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An network of twenty support centres for both financial and non-financial support to small
businesses across the province
The promotion of public sector procurement opportunities for new (fledgling) businesses
South Africa’s first provincial measurement of entrepreneurship as part of the international Global
Entrepreneurship Monitor (GEM)
The establishment of South Africa’s first Red Tape Reduction unit that focuses on improving the
regulatory environment for small business. This unit provides a Business Support Helpline for
businesses to report red tape-related issues and pro-actively investigates procedures, systems and
legislation that impedes business development and growth

JOHN PETERS
Chief Director: IEDS,
Department of Economic
Development & Tourism
(DEDAT), Western Cape
Government
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John has close to 20 years’ experience in economic development, with a small business focus. He has BComHons in both Economics
and Management, a MCom (Management) and a Higher Diploma in Education (HDE) having started his career in that field. He is a
founder member and past director of the Library Business Corners and The Business Place (iKapa). He has undertaken a number of
study visits abroad including: Spain – promoting business support (Barcelona Activa model); Israel – business support, incubation
and policy; Cuba – people empowerment in the housing process; China, Hong Kong and Singapore – people empowerment in the
housing process; Sweden – business support systems and policy; and Algeria – Sharing best practice in LED,

Abstract
The main theme of this paper is the facilitation of economic growth and job creation in the Western Cape by way of greater
collaboration among all the major stakeholders. Sub themes include:

•
•
•
•

Ease of doing business interventions by government, including interventions to reduce red tape. This sub theme will also
consider the trade-offs between economic growth and regulation;
Some of the emerging behavioural insights that are relevant to cultural changes that are needed for economic growth;
The pipeline of provincial government projects that may be particularly relevant to the WCPDF; and
Suggestions for improved collaboration among the major stakeholders.

VISIONARY PANEL DISCUSSION:
PROCUREMENT PROCEDURES IN THE CITY
Len Mortimer has been with the University of Stellenbosch since 2011, and started his consultancy
service in 2017. He has served as both an Audit Committee Member as well as the Chairman of the
Oversight Committee on the Stellenbosch Municipality and was the Municipal Manager at Umvoti (KZN)
and Stellenbosch. He is also an ex-Director of Corporate Services at the Stellenbosch Municipality.
He has an MBA and Doctorate in administration, and a solid background in the five functions of
management (planning, organising, commanding, coordinating and controlling). Since 2011, he has
facilitated close to 300 courses on Municipal Minimum Competency training to the public sector.
PANEL CHAIRPERSON:
DR LEN MORITMER
Senior Extraordinary Lecturer,
School of Public Leadership,
University of Stellenbosch
& CEO, Ultimate Consulting
Services

Image: Sam Fourie

Len has extensive experience in Local Governance and is regarded as a thought leader on best practices
in this field. He also consults to private companies such as Isizwe free bandwidth for Africa, Pay@ and
the Hans Seidel Foundation.
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DEVELOPMENTS

EFG Engineers excels at civil engineering projects and provide value added services for warehousing,
retail, industrial, commercial, residential and mixed use developments. Our services include planning
and design of access control, parking layouts, traffic flow optimisation and municipal services.
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