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CONSTRUCTION SECTORAL GUIDELINES 
 

APPLICATION 

The Construction Sectoral Guidelines are to assist the construction sector with applying the COVID-

19 Directive. The client, designer and principal contractor (PC) each have specific roles to play in the 

application of the guidelines, which need to indicate how each category will be applying the 

Directive to each area. 

  

THE LEGISLATIVE FRAMEWORK 

Notwithstanding the existing legislation that has been published as part of the Disaster Management 

Act, which must be complied with for the duration of the COVID-19 pandemic, the Occupational 

Health and Safety Act (OSHA) No 85 of 1993 and its Regulations require to be complied with. The 

Construction Regulations, 2014 [CR] remain applicable and require to be complied with as the key 

regulation for the sector. Adherence is required to all Regulations as they apply to work to be done 

in order to protect the workers.  

CLIENT DUTIES     

The ‘Duties of the Client’ CR 5(1)(a) and (b) in light of CR 5(1)(r) are triggered as the starting point of 

the management in this regard. In turn the Principal Contractor (PC) is to comply with the 

requirements of CR 7(1)(a) in light of CR 7(1)(c)(ix). The PC is then required to ensure their 

contractors comply with such changes in terms of CR 7(2)(a).  

 

The client’s team and PC are obliged to work together to identify the ways in which the COVID-19 

risks can be mitigated. The baseline risk assessment in terms of CR 5(1)(a) need to be prepared for 

the project at a high level to identify the levels of risk that would expose workers and project staff to 

contracting COVID-19. The aspects of the baseline risk assessment need to incorporate the risk areas 

as identified by the HBA Regulations. Preferably this document would be done in conjunction with 

the design team, to ensure critical tasks and methodologies would be addressed.  

 

 

 

 

 



 

1. Risk Assessment  

1.1 Identification of exposure levels 

Regulation 6(1) of the Regulations for Hazardous Biological Agents (2001) requires an employer or 

self- employed person to determine if any person might have been exposed to an HBA. Every 

employer (principal contractor and contractor) must develop a risk assessment to give effect to the 

minimum measures required by the Department of Employment and Labour COVID-19 Direction on 

Health and Safety in the Workplace COVID-19 (C19 OHS), 2020 taking into account the specific 

circumstances of the workplace. Employers must furthermore communicate the COVID-19 risk 

assessment to all workers in a manner and language which is understood and maintain records 

thereof. 

 

Where the total number of persons on any site exceeds 500 persons consisting of all Principal 

Contractors, Contractors, Client Representatives and Consultants, each Principal Contractor must 

submit a record of their project risk assessment and a copy of their project specific written policy 

concerning the protection of the health and safety of all employees on site from COVID-19 as 

contemplated in section 7(1) of the Occupational Health and Safety Act  (OHSA) to its health and 

safety committee established in terms of section 19 of OHSA and in addition submit copies of these 

2 documents to the Provincial Chief Inspector of the Department of Employment and Labour  within 

14 days of commencement of construction work 

 

Prior to reopening operations, an employer who is permitted to commence operations in 

accordance with the Disaster Management Act must develop a plan for the phased in return of their 

workers to the workplace.  This plan must be retained for inspection whilst corresponding with 

company risk management procedures. 

An occupational health risk is required to determine employee’s potential exposure risk. This Risk 

Assessment will need to anticipate, identify, and evaluate each employee and/or other persons on 

site potential risk. This risk assessment should include all risks including Covid-19 

A specialized health risk assessment for workplaces guide developed by the Department of Health 

and the Department of Employment and Labour has divided job tasks into four risk exposure levels: 

very high, high, medium, and lower risk. The four exposure risk levels represent the probable 

distribution of risk. Most employees will likely fall in the lower exposure risk (caution) or medium 



 

exposure risk levels and from this Safe Work Procedures and Method Statements should be 

developed. 

Worker risk of occupational exposure to COVID-19 during the outbreak may vary from very high to 

high, medium, or low (caution) risk. The level of risk depends in part on the type of work being 

undertaking. 

Very High Exposure Risk 

Very high exposure risk jobs are those with high potential for exposure to known or suspected 

sources of COVID-19 during specific medical procedures. Workers in this category include 

• Healthcare workers- those involved with conducting medical services to the project 

• Emergency personnel (paramedics) -those forming part of your external emergency 

response to the project  

High Exposure Risk 

High exposure risk jobs are those with high potential for exposure to known or suspected sources of 

COVID-19. Workers in this category include: 

• Medical transport workers (e.g. ambulance personnel) moving known or suspected COVID-

19 patients in enclosed vehicles. 

• Entry points to the workplace 

• Change house facilities 

• On-site canteen and similar dining areas 

•  Waiting areas 

• Evacuation and gathering places 

 

Medium Exposure Risk 

Medium exposure risk jobs include those that require frequent and/or close contact with people 

who may be infected with the coronavirus, but who are not known or suspected COVID-19 patients. 

In areas without ongoing community transmission, workers in this risk group may have frequent 

contact with workers who may return from cross-board/provinces or districts with widespread 

COVID-19 transmission.  

 

Lower Exposure Risk (Caution) 

Lower exposure risk (caution) jobs are those that do not require contact with people known to be, or 

suspected of being infected with coronavirus, nor frequent close contact with the general public.  



 

Workers in this category have minimal occupational contact with the public and other co-workers. 

Examples include: 

• Remote workers (i.e., those working from home during the pandemic). 

• Office workers who do not have frequent close contact with coworkers, customers, or the 

public 

 

In addition to the development of the workplace plan, employers are required to conduct a COVID-

19 workplace risk assessment to determine the COVID-19 associated risks of transmission. Similar to 

all workplace risk assessments, the COVID-19 risk assessment will: 

• identify health or safety hazards associated with any work which is performed at the 

workplace (including the risk of transmission of COVID-19); 

• determine the risks associated with the identified hazards; 

• put into place mitigation and precautionary measures associated with the risks determined; 

• monitor and review the control measures put into place determining the effectiveness 

thereof; and 

• review the risk assessment when required to ensure improved and or continued 

effectiveness. 

• Employer to review risk assessment when he/she receive comments and advices from the 

Safety Committee. 

• The employer or self-employed person must keep a record of the risk assessment and 

consider matters such as: 

• the nature and dose of the Covid-19 virus to which an employee may be exposed and the 

suspected route of exposure and exposure scenarios; 

• where Covid-19 virus might be present and it what physical form it is likely to be; 

• the nature of the work, process and any reasonable deterioration, or failure of, any control 

measure; 

• what effects the Covid-19 virus can have on an employee;  

 

 



 

Risk management and control measures  

 

Annexure 2 of the Regulations for Hazardous Biological Agents (2001) sets out a hierarchy of control 

measures using standard and transmission-based precautions. 

 

Personal protective equipment should be appropriate to the route of transmission e.g. respirators, 

impermeable gloves, supply, selection, training, separate storage, decontamination, or sterilisation. 

 

Testing of engineering control measures should be conducted every 24 months by an approved HBA 

inspection authority (retaining records for at least 3 years). 

 

Annexure D of the Regulations for Hazardous Biological Agents (2001) sets out requirements for the 

labelling, packaging, transporting and storage in special containers marked with the biohazard sign. 

 

The employer must have written procedures for disposal of HBA to a designated site in terms of the 

Environmental Conservation Act and decontamination or disinfection of all containers. 

 

1.2 Identification of “high contact” activities 

Whilst performing the COVID-19 workplace risk assessment, employers are required to identify all 

activities and areas where  “high contact” is possible in relation to the transmission of COVID-19. 

These activities or areas include although not limited to: 

• Labour intensive activities; 

• Confined working spaces; 

• Working below other persons; 

• Large gatherings or meetings; 

• Toolbox talks; 

• Canteen and eating areas; 

• Open plan workspaces; 

• Workshops; 



 

• Common areas within or outside the workplace; 

• Workplace access points; 

• Site Access Points 

• Changing Facilities, Showers and Drying Rooms 

• Toilet Facilities 

• Handling of tools, equipment and materials  

Following the identification of these “high contact” activities or areas employers are to ensure social 

distancing measures are implemented as determined by the risk assessment. Minimal contact 

between workers to be enforced and as far as practicable through supervision, ensure that there is a 

minimum of one and a half meters between workers while they are working and where not possible 

additions protection, for example face shields in addition to masks, must be implemented, provided 

and used.  

The contractor must ensure that at site access points: 

• visitors without previous arrangements, to sites or offices are to be denied access, with the 

exception of government officials who are permitted to visit unannounced, and emergency 

responders; 

• a strict visitor access control policy to be implemented for all sites or offices, which should 

include application, pre-screening procedures (including a medical and travel history 

questionnaire), and authorisation procedures; 

• all individuals will be required to wash their hands with soap and water and thereafter apply 

a hand sanitiser before entering site. 

• introduce staggered start and end times or a sufficient number of  access and egress points 

to reduce congestion; 

• have in place a sufficient number of compliance employees appointed by the Covid-19 

Manager (see 3.6) appointed in terms of in terms of GNR480 of 29 April 2020 Regulation 

5(4)(e) equipped with the necessary PPE who are to ensure adequate distancing between 

workers  enforced at access and egress points; 



 

• no breathalysers are to be used, should an individual display suspected intoxication then 

alternative methods of testing are to be considered; 

• entrances to sites must have a hand washing facility with running water and all individuals 

entering and exiting the site must wash their hands - alternatively hand sanitizers must be 

provided; 

• hand washing technique posters shall be displayed near the hand wash area; 

• a screening process as outlined in GNR480 of 29 April 2020 Annexure E 5(b) and Department 

of Health and national Institute of Occupational Health guidelines will be implemented at all 

site access points; 

• visitor registers at entry points will be completed by the security guard and not by the 

visitor; 

• security guards will wash their hands every time they use the visitors register and pen; 

1.3 Identification of vulnerable workers and special measures for their protection, including 

protection against unfair discrimination or victimization 

Employers are required to identify and maintain a register of vulnerable workers at the workplace 

and in addition to the special measures required for their protection, include sufficient measures of 

protection against unfair discrimination or victimization. A vulnerable person as identified by an 

Occupational Health Practitioner includes: 

 • People 60 years of age and older 

• People with underlying medical conditions, particularly if not well controlled, including people with 

one of or a combination of the following: 

➢ chronic lung disease or moderate to severe asthma, 

➢ diabetes, 

➢ serious heart conditions, 

➢ chronic kidney disease undergoing dialysis, 

➢ liver disease 

 



 

Special measures required in relation to vulnerable workers include, although is not limited to: 

• Working from home; 

• Reduced working hours; 

• Providing of specialized PPE appropriate to the risk identified in the risk assessment; 

• Allowing a vulnerable worker to fulfill a different role and responsibility which has a lower risk for 

COVID-19 transmission; 

• Reducing interaction with other people or the use of public transport; 

2. Engineering controls 

2.1 Ventilation 

The contractor to as far as practical ensure the workplace is well ventilated by natural or mechanical 

means to reduce the SARS-CoV-2 viral load. Where reasonably practicable workplaces must, have an 

effective local extraction ventilation system with high-efficiency particulate air filters (HEPA), which 

is regularly cleaned and maintained, and its vents do not feed back in through open windows. The 

contractor is to ensure that filters are cleaned and replaced in accordance with the manufacturer’s 

instructions by a competent person as required by the manufacturer. 

2.2 Physical barriers 

The contractor are required to ensure minimal contact between workers and as far as practicable 

ensure that there is a minimum of one and a half meters between workers. 

If it is not practicable to arrange a worker’s workstation(s) to be spaced at least one and a half 

meters apart, the employer should: 

• Arrange physical barriers to be placed between workers ’working places or erected on 

workers ’desks to form a solid, physical barrier between workers while they are working; or 

• If necessary, supply the worker free of charge with appropriate PPE based on a risk 

assessment of the working place. 

 

 

 



 

2.3 Adaptation of workstations to increase social distance 

Every contractar must arrange the workplace to ensure minimal contact between workers and as far 

as practicable ensure that there is a minimum of one and a half meters between workers while they 

are working, for example, at their workstations. Depending on the circumstances of the workplace 

or the nature of the sector, the minimum distance may need to be further increased. Reducing the 

number of workers present in the workplace at any time in may assist in achieving the required 

social distancing. 

3. Administrative controls 

3.1 Screening/ reporting of symptoms/ sick leave 

COVID-19 Symptom Screening  

Employers should have the following in place:  

• Adequately train (directly or indirectly) identified company personnel to perform daily 

workplace COVID-19 symptom screening.  

• Provide compulsory medical screening equipment  

• Provide prescribed personal protective equipment (PPE) to those assigned to perform the 

screening.  

• Companies should keep record of all such screening, and should an employee show any 

positive symptoms related to COVID-19, then such an employee will be quarantined, and 

the Department of Health Hotline 0800 029 999 immediately contacted. 

Contractors are required to comply with any guidelines issued by the Department of Health in 

respect of symptom screening. 

Contractor must develop a screening procedure in addition to identifying adequate number of 

screening officers at every workplace. The screening officers (identified by employer) must receive 

training regarding: 

• The company approved screening procedure 

• How to safely use the PPE 

• How to use the specific thermometer at the workplace according to manufacturers  

specification (if applicable) 



 

Employers must: 

• Provide screening equipment (thermometers) if required 

• Provide prescribed personal protective equipment (PPE) to those assigned to perform the 

screening. 

• Keep record of all COVID-19 screening performed, 

• Educate employees on the importance of staying home when sick. 

 

3.2 Minimizing contact 

The employer must take measures to minimize contact between workers as well as between 

workers and members of the public by implementing the following:  

• Eliminate all works in close range where practicable  

• Works to occur in an external or open environment where practicable. 

• Where work is occurring in an enclosed space, ensure all preventative hygiene measures are 

in place 

• Ensure measures in place to clean touch points before worker change over 

• Apply social distancing measures maintaining a gap of 1.5m between occupants. 

• Only mandatory inspection and audits  

• Inspection and test participants to be kept to the absolute minimum 

The following must apply to all individuals: 

• There will be no hand shaking with any person. 

• Avoid the unnecessary touching of other individuals. 

• When talking, sitting or eating with others, keep a distance of at least 1,5m between 

yourselves. 

• Avoid close contact with anyone who has a fever or cough and request that site or office 

management follow these procedures and guidelines in terms of dealing with this person. 



 

• Lifts should be avoided, as they are a confined space. Use stairways, ensuring hand sanitizers 

are used afterwards. Hand rails to be sanitized throughout the day. 

• Where tasks require workers to be in close contact, the site shall provide the appropriate 

PPE for this. 

• Wherever possible, work that requires close contact shall be planned to reduce the number 

of individuals involved in the activity at any one time 

Employers must ensure that: 

• Meetings where spacing of individuals would be less than 1,5m apart are not to be 

permitted as far as practicable. 

• Toolbox talks shall be limited to a maximum duration of 15 minutes and shall be in groups 

that allow for a 1,5m spacing between individuals but do not require the speaker to shout. 

• Toolbox talks must be held in well ventilated areas. 

• The awareness of hand washing and other hygiene behaviours is to be communicated daily. 

• Meetings shall be reduced to only those that are essential and shall wherever possible be 

held via video conference. 

• Hold meetings in open areas where possible 

• Wherever possible, meetings and / or briefings shall be held in open areas with good 

ventilation 

• A one-way system on access routes throughout the site where possible. Increasing access 

points can help establish a one-way system if possible. Where a one-way system is not 

possible widening pedestrian routes so social distancing can be maintained on main site 

walkways. 

 

 

 

 

 



 

First Aid Responder Guidance: 

• COVID-19 infects people through contact with the mucous membranes. First Aid Responders 

must think of these as being the mouth, nose and eyes. It does not infect through the skin. 

• The greatest element of risk for a First Aid Responder is transfer of the virus to the mucous 

membranes by contact of contaminated hands (including contaminated gloved hands) with 

the eyes, nose or mouth. 

• To minimize hand contamination, avoid touching your face and clean your hands frequently 

with soap and water or alcohol-based hand sanitizer. 

• There is also a significant risk of direct transfer of the virus on to mucous membranes by 

droplet transmission, that is, by direct impact of larger infectious virus droplets generated 

from the person’s respiratory tract landing directly in your eyes, nose or mouth. This risk is 

managed by use of appropriate PPE (mask and eye protection) and by providing the ill or 

injured person with a mask to cover their nose and mouth when coughing or sneezing 

(respiratory hygiene and cough etiquette). 

• First Aid Responders should be familiar with the symptoms of COVID-19. 

Key Control Measures for First Aiders 

• Standard infection control precautions to be applied when responding to any first aid 

incident in the workplace. Hand washing with warm water and soap or an alcohol-based 

hand sanitizer must be performed before and after providing any first aid treatment. 

• Any person presenting with symptoms consistent with COVID-19 should be treated as a 

suspected case. 

• In such cases, move individual to a first aid room / isolated room to minimize risk of 

infection to others. 

• Only one First Aid Responder to provide support/ treatment, where practical. 

• Additional PPE should be worn by First Aid Responders when responding to all first aid 

incidents where close contact cannot be avoided. Also have a mask available to give to 

person if they are displaying symptoms consistent with COVID-19 to limit droplet dispersion. 

• If you suspect a person has experienced a cardiac arrest, do not listen or feel for breathing 

by placing your ear and cheek close to the person’s mouth. If you are in any doubt about 



 

confirming cardiac arrest, the default position is to start chest compressions only until help 

arrives. 

• Persons with minor injuries (cuts, abrasions, minor burns) - where practical, a First Aid 

Responder should avoid close contact and advise the injured party what steps to take in 

treating their injury. 

• No reusable equipment should be returned to service without being cleaned or disinfected 

appropriately. 

3.3 Rotation and shift work 

The contractor must, as far as practicable, minimize the number of workers at the workplace at any 

given time to mitigate the impact of COVID-19 through rotation, staggered working hours, shift 

systems, remote working arrangements or similar measures in order to achieve social distancing. 

3.4 Work-at-home strategies 

The contractor must, as far as practicable, enforce work-at-home strategies and workers who can 

work from home should work from home particularly where they are Vulnerable Workers. 

Employers should develop a directive or guidance on working from home to provide clear advice to 

all workers working from home. 

3.5 Communication and information strategies 

Where workplace meetings can be held via an online collaboration platform, it is strongly 

encouraged, although where workplace meetings cannot be conducted virtually, strict protocols 

should be implemented in respect to in-person meetings including: 

• the maximum occupancy of the workplace meeting room should be determined having 

regard to social distancing principles including a distance of 1,5m apart 

• the layout of workplace meeting rooms should conform with social distancing principles in 

so far as possible; 

• the number of attendees that may attend a workplace meeting should be limited to the 

prescribed occupancy requirements of the room; 

• the number of workplace meetings and the duration of workplace meetings should be 

reduced; 



 

• attendees must refrain from social niceties such as shaking of hands and hugging; 

• all attendees must wear a face mask with nose and mouth covered; 

• all attendees must wash hands with soap and running water for at least 20 seconds and then 

apply hand sanitizer before entering and exiting a meeting room 

• doors and windows to be left open during and between workplace meetings to avoid 

touching handles; 

• desks / equipment / seat handles in meeting room should be sanitised immediately before 

and after meetings; 

• meeting refreshments are permitted where the coffee cups are disposable, beverages are 

sealed and food is wrapped. 

3.6 Role of health and safety committees and representatives 

The Principal Contractor must appoint a COVID-19 Manager (C19 OHS Clause 16.5) to address 

employee or workplace representative concerns and to keep them informed. This must be done 

with the health and safety representative (if appointed) and should an health and safety committee 

that has been elected already exist in the workplace then the appointed Covid-19 Manager must 

consult with that committee on the nature of the hazards and risks in relation to COVID-19 in that 

workplace in addition to the measures that need to be taken. 

3.7 Education and training 

All employees and other persons on the site will be required to be trained and 

educated on Covid-19 hazard and the risk presented. This training will include at 

a minimum: 

 

- Epidemiology and symptoms of Covid -19 Modes of transmission 

- Our Exposure Control Management Plan 

- Methods of recognition 

- Use and limitations of existing engineering controls, and work practices 

- Use and limitations of Personal Protective Equipment 

- Types, use, removal decontamination and disposal of Personal Protective Equipment 

- PPE basis of selection 

- Emergency procedures 



 

- Exposure incident procedures 

- Labelling 

- Waste Handling 

- Non-occupational risks in community/ home 

- Post -exposure and follow up. 

 

The contractor must provide workers with information that raises awareness in any form or manner, 

including where reasonably practicable leaflets and notices placed in conspicuous places in the 

workplace informing workers of the dangers of the COVID-19 virus, the manner of its transmission, 

the measures to prevent transmission such as personal hygiene, social distancing, use of masks, 

cough etiquette and where to go for screening or testing if presenting with the symptoms; 

The contractor to obtain relevant information, recommendations and topics regarding the COVID-19 

pandemic for use in the education of employees, and to display the information in prominent areas 

within every workplace. Such information should also be included in health and safety briefings both 

on project sites as well as offices. Employers are further advised to avoid disinformation in social 

media and to reference viable sources for official and accurate information updates.  

Every employer must implement a suitable training and awareness campaign in respect of: 

• the dangers of COVID-19 disease; 

• the manner of its transmission; 

• the measures to prevent transmission such as social distancing, personal hygiene practices, 

PPE requirements and utilization (including cloth masks), social etiquette (including cough 

etiquette, greetings, respiratory hygiene); 

• safe transport to and from work; and 

• symptom monitoring, screening and confirmatory testing. 

 

 

 



 

3.8 Reporting of incidents for regulatory purposes 

If a worker has been diagnosed with COVID-19, an employer must- 

➢ inform the Department of Health and the Department of Employment and Labour;  

➢ it’s registered employer body 

➢  investigate the cause including any control failure and review its risk assessment to ensure 

that the necessary controls and PPE requirements are in place; and it must give 

administrative support to any contact-tracing measures implemented by the Department of 

Health. 

3.9 Reporting for purposes of public health, contact tracing, screening, testing and surveillance 

If an employee has been diagnosed with COVID-19 and isolated in accordance with the Department 

of Health Guidelines, the worker may only return to work if: 

• the worker has undergone a medical examination confirming that s/he has been tested 

negative for COVID-19 after at least 14 days isolation; 

• the worker wears the minimum of a FFP1 surgical mask at all times for the remaining period 

of 21 days from the date of initial testing; 

• the employer ensures that the worker adheres to social distancing, hygiene and cough 

etiquette;  

• the employer closely monitors the worker for symptoms on return to work; 

The employer should report all alleged, presumed and confirmed cases of COVID-19 related 

occupational disease to the Compensation Commissioner in the prescribed format using the relevant 

documentation as required in terms of the Compensation for Occupational Injuries and Diseases Act 

130 of 1993 (COIDA) in order to facilitate procedures for all worker’s compensation benefits 

available to employees 

 

 

 

 



 

4. Healthy and safe work practices 

Every Contractor must ensure that: 

• there are adequate facilities for the washing of hands with soap and clean water at all times 

and no fabric toweling is allowed, only paper towels are provided to dry hands after 

washing; 

• adequate rubbish bins  with lids are to be provided for the disposal of paper towels; 

• material Safety Data Sheet of any HCS to be discussed to all employees issued with or 

exposed to sanitizer and disinfectant and precautions outlined in the Material Safety Data 

Sheet to be followed  

• bulk storage of alcohol-based sanitizer must be stored in accordance with the HCS and 

Material Safety Data Sheet specifications 

•  workers are required to wash their hands and sanitize their hands regularly while at work; 

• where practicable, all work surfaces and equipment are disinfected before work begins, 

regularly during the working period and after work ends; 

• Only storeman is allowed in the storeroom 

• Signing of tools out and returning (only storeman will complete the register and sign on 

behalf of the person taking the tool. 

• Procedure to disinfect the tools  

• Social distancing when collecting tools in the morning and returning tools after shift. 

• Sanitizer to be place on the storeroom countertop  

• The storeman to use appropriate PPE at all time when handling tools 

• common areas and ablution facilities are sanitized more regularly 

• chemical toilets used on site should be serviced at least twice a week; 

• as far as practicable, crockery and eating utensils should be of a disposable type; 



 

• workers are provided with the necessary tools and equipment required to perform their 

tasks to prevent sharing of tools and equipment, insofar as it is reasonable and practicable 

to do so; 

• cleaning registers are to be provided in the areas where regular cleaning is required; 

All individuals shall wash their hands with soap and water for at least 20 seconds or use approved 

70% alcohol based sanitizer when: - 

• entering or leaving a site; 

• before eating; 

• after eating; 

• after site walks; 

• after ablutions; 

• after touching door handles, paper, envelopes etc; and 

• any other interactions that may require hand washing. 

Facilities with soap and water or alcohol based hand sanitizer must be provided at: - 

• site access points; 

• offices; 

• ablution facilities; 

• eating areas;  

Individuals who sneeze must be encouraged to be considerate and to leave the group, room, or 

area, cover their mouths and nose with a tissue and dispose of the tissue properly; alternatively 

sneeze into a flexed inside of the elbow and to avoid touching one’s eyes, nose and mouth with 

unwashed hands. 

 

 

 

 



 

5. PERSONAL PROTECTIVE EQUIPMENT (PPE) 

The hiearchy of controls applies with the use of PPE. Specific regard for the type , training and 

controls is to be outlined in the Contractor’s Covid-19 Management Plan. 

The type of PPE to be used within the workplace will vary according to the work activity, medical risk 

factors in relation to Vulnerable Workers etc. The Principal Contractor should determine the PPE 

required following the information provided from the risk assessment. Principal Contractor must 

ensure that: 

• Workers who work in close contact with one another shall wear appropriate PPE; 

• Workers shall be trained on how to wear, remove and - where appropriate - dispose of their 

PPE properly; 

• Designated bins for the adequate disposal of masks shall be provided; 

• Safety and supervisory personal shall ensure no close contact work is carried out by workers 

who are using defective or inadequate PPE. 

5.1 Masks 

The main benefit of everyone wearing a cloth mask is to reduce the amount of virus droplets being 

coughed up by those with the infection and transmitted to others and to surfaces that others may 

touch. Since some persons with the virus may not have symptoms or may not know they have it, the 

Department of Health requires that all persons wear cloth masks when in a public place. 

Contractors must ensure provision of cloth masks to every worker in their workplace. This is in the 

interests of health and safety of workers in the workplace and as a support to the public health 

measures. These masks should be provided free of charge and an employer may not require a 

worker to pay the employer or any other person for a cloth mask or make a deduction from the 

worker’s remuneration. 

Every employer should provide each worker with a minimum of three cloth masks (1 on the face, 1 

in the wash, 1 serves as a backup) for the worker to wear while at work and while commuting to and 

from work. 

Where practicable, the contractor should make appropriate arrangements for the washing, drying, 

ironing and disposal of cloth masks or, if not reasonably practicable, provide facilities for the worker 

to wash and dry the cloth masks at the workplace. 



 

Every contractor should ensure that workers are informed, instructed, trained and instructed as to 

the correct use of both PPE as well as cloth masks. 

In respect of cloth masks, training should explain: 

• hands should be washed before and after donning or removing the cloth mask; 

• that cloth masks should cover the nose and mouth completely; 

• cloth masks should not be lowered when speaking, coughing or sneezing; 

• cloth masks should never be touched except to put on and remove cloth masks should be 

washed with warm soapy water and iron when dry. Ironing assists with decontamination; 

• cloth masks should be changed when wet or visibly soiled; 

5.2 Gloves  

It is preferable that surgical gloves are not worn unless indicated and workers are trained in the 

proper use thereof. Glove must only be used when the activity demands the wearing of a specific 

type of hand gloves. This should be directed by the Contractor’s Risk Assessment. 

All site office personnel should be made aware of the risks in the office environment, this includes 

handling of documents and plans. 

5.3 Face Shields 

The PC could also look at options such as full-face shields for preventing spreading of virus through 

eyes. This could assist the employee who is doing hard physical work to breathe more easily but still 

protecting the mouth, eyes and nose. Face shields should be cleaned daily before the shift and at the 

end of the shift. Proper cleaning agents/disinfectant must be used.  Face shields should be issued to 

individual employees and no sharing should be allowed. 

5.4 Other PPE  

All employees must be issued with at least 3 sets of overalls. This will ensure that the employee will 

be able to wear clean hygienic overalls. This must form part of the Covid-19 training for all 

employees. 

 

 



 

6. Provision of safe transport for employees 

6.1 Personal hygiene 

The contractor should train workers who rely on public transport or who utilize employer arranged 

transport on the safety protocols to be followed. Employers to ensure: 

• Transport vehicles should be sanitized before and after each trip; 

• A fever screening process will be implemented prior to embarkation. 

6.2 Social Distancing 

• Where transport is provided, occupancy of the vehicle should be in accordance with Disaster 

Management Act requirements ; 

6.3 Arrangements to minimise exposure associated with commuting 

Contractors are encouraged to provide employees with awareness regarding the PPE and hygiene 

requirements whilst travel. Wherever possible, workers should travel to site alone using their 

company vehicle or their own means of transport. Where public transport is the only option for 

workers, then regular toolbox talks outlining how to reduce the possibility of infection should be 

implemented.  

6.4 Cloth masks (if commuter) 

Contractors must ensure that all commuters are aware that they are required to have a cloth mask 

on whilst in transit. 

6.5 PPE (driver/conductor of employer-provided transport) 

Contractors should ensure that safe transport arrangements are made, including: 

• sanitizers for workers; 

• cloth masks for taxi drivers; 

• social distancing and capacity arrangements.   


