






In the short term, investment in 
human settlement infrastructure 

will help revive the construction 
industry and create jobs.
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Agriculture and 
Agro-processing

AGRICULTURE

2014 2015 2016 2017 2018 2019

2015 2016 2017

2018

2019

2.7 %

15.4 %

13.7 %

-3.4 %

-9.5 %

70
,6
0
5

72
,4
79

83
,6
55

95
,0
94

91
,8
93

83
,1
92

GVA per sector at current (nominal) prices, (Rand million)

Annual growth rate in GVA per sector (nominal prices)

_25 SECTION 02  |  ECONOMIC TRANSFORMATION

South Africa is a rich and diverse country. 
Farming activities range from intensive crop 
production in winter rainfall and high summer 

rainfall areas, to cattle ranching in the bushveld and 
sheep and goat farming in the more arid regions. 
Its arable land suitability stands at only 16,7 million 
which is 13,7% of the country’s land surface. 

It is important to note that grazing land is about 
83,9 million ha (68,6%) of the total land surface. This 
implies that farmland as a percentage of South 
Africa’s land surface stands at over 80%. With 
only 13,7% considered strictly fertile land, South 
Africa falls short of other countries, such as India, 
where arable land reportedly covers 53% of the 
country. Most of South Africa’s land surface (69%) 
is suitable for grazing, and livestock farming is by 
far the largest agricultural sector in the country.

It is estimated that food production or imports must 
more than double to feed South Africa’s expanding 
population, and production needs to increase using 
the same or fewer natural resources. In addition, 
the demand for certain food types will shift as 

more people become wealthier. With a growing 
African population and recently signed African 
Continental Free Trade Area, South Africa could 
increase its exports to this continental market. 
Declining farming profitability and water scarcity 
(drought, declining rainfall or over-demand for water) 

has left South Africa with less than two-thirds of the 
number of farms it had in the early 1990s to about 
30 000 farms.In many instances the lost farms have 
been changed to other land uses, or consolidated into 
larger farming units to achieve effective economies 
of scale. Although the area under maize, wheat and 

dairy has decreased significantly over the last 20 years, 
production remains relatively constant, indicating an 
increasing trend in intensified production. Remaining 
farms have largely increased their irrigation, 
energy input, fertiliser use, and implemented 
modernisation and genetically modified seed inputs.
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“It is estimated that food 
production or imports must 

more than double to feed South 
Africa’s expanding population.”



Digital 
infrastructure

COMMUNICATION
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The Information Communications Technologies 
(ICT) sector’s contribution to the South African 
economy is significant. Recent estimates indicate 

the ICT sector’s contribution to South Africa’s Gross 
Domestic Product (GDP) was in excess of R110 billion, 
or roughly 3% of GDP. In terms of gross value add (2.7%) 
this is more than the agriculture sector (2.4%) and is 
likely to exceed tourism (3.1%) in the mid to long term.  

One of the fastest growing infrastructure investments 
is the deployment of fibre, which is envisaged to 
contribute significantly to the sector’s contribution 
to the country’s GDP. Fibre optic infrastructure forms 
the foundation of modern-day telecommunications 
networks as it acts as the medium that transmits 
the data between base stations and other wireless 
infrastructure, but it also connects directly to end users. 

Approximately R80 billion has been invested in 
the deployment of fibre networks in the past 
10 years. However, it is in the next generation of 
mobile networks where the greatest opportunity 
for investment in the sector lies. It is estimated 
that approximately 6-8 times more fibre 
has to be deployed in order to serve the needs 
of 5G or Fifth Generation Mobile Networks.  5G 
promises to connect 1 million devices per 
square kilometres. This will not only provide 

connectivity, but at staggering speeds of 100Mbps. It 
will usher in the next wave of smart living, connecting 
our homes and lives and incorporating it into our 
everyday life. It will usher in the true Fourth Industrial 
Revolution and enable the Internet of Things, Big Data 
and Artificial Intelligence era as never seen before. 
Deploying fibre networks to meet these needs will 
not only create significant investment but it will 
also create thousands of jobs in the sector. In this 

regard, we will focus on enabling the deployment 
of digital infrastructure, working in partnership with 
municipalities as this sphere of government is a catalyst 
and an enabler for these investments. Additionally, 
focus will be on ensuring that access to quality digital 
services and infrastructure is affordable to all citizens 
and that the policy and regulatory frameworks promote 
digital inclusion, regardless of geographic location, 
race and level of income and educational attainment.



Transport TRANSPORT & STORAGE
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The National Development Plan sets ambitious 
priorities for South Africa’s investments in 
the transport sector by 2030, including:

•	 Bridging geographic distances affordably, foster 
reliably and safely so that all South Africans 
can access previously inaccessible economic 
opportunities, social spaces and services.

•	 Support economic development by allowing the 
transport of goods from points of production 
to where they are consumed. This will also 
facilitate regional and international trade.

•	 Promote a low-carbon economy by 
offering transport alternatives that 
minimise environmental harm.

It places the responsibility for Transport Planning 
in central government to formulate credible long-
term plans for transport that synchronises with 
spatial planning and aligns the infrastructure 
investment activities of provincial and local 
government and clearly communicates the 
state’s transport vision to the private sector. 

South Africa has the tenth longest road network, 
including unproclaim roads, of approximately 750 
000 kilometres. It has the eleventh largest rail 

network in the world at a total track distance of 
30 400 km and have around 1500 airports which 
include licenced, unlicensed and registered airports. 
South Africa also has significant maritime transport 
infrastructure. In 2010, the ocean economy
contributed approximately R54 billion to South 
Africa’s GDP and accounted for approximately 310 
000 jobs. Studies suggest that the ocean has the 
potential to contribute up to R 177 billion to the GDP 

and between 800 000 and one million direct jobs.
Giving expression to its central responsibility, the 
the National Transport Master Plan 2050 (NATMAP 
2050) for South Africa. It sets key National Strategic 
Priorities. Within the priorities identified in NATMAP 
2050, detailed planning and implementation is 
done by state-owned enterprises in the freight 
and passenger rail, ports, aviation and roads as 
well as in provinces, metros and municipalities.



A SNAPSHOT OF OUR LEVEL OF AMBITION
Five projects providing a snapshot of priorities and projected impact
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CATALYTIC PROJECTS
SECTION 03 



Mokolo Crocodile 
Water Augmentation 
Project (Phase 2A)

Indicative macro-economic impact

SECTOR: Water & Sanitation 
PROPOSED INVESTMENT VALUE: R12.4 billion
INVESTMENT PERIOD: 5 years

The MCWAP-2A will increase 
water supply in the Lephalale 
region. The economic 

impact of increased water supply 
is determined by the primary use 
of the additional water. In the case 
of the MCWAP-2A, we understand 
that the water will be used as a 
second source for the Medupi and 
Matimba Power Stations, and that 
it will also help to meet the growing 
demand for water in Lephalale 

Municipality. We do not estimate 
these supply-side economic 
impacts, but suffice to say that 
by creating an additional water 
resource it frees up water from 
the most likely alternative in the 
absence of the investment. Further 
downstream economic benefits are 
that it might improve the prospects 
for development of mineral 
resources in the Waterberg region.

ECONOMY-WIDE GDP 
IMPACT AT MARKET PRICES

2021

DIRECT

INDIRECT

INDUCED

R1.7bn R1.7bn

R4.5bn R4.5bn R4.5bn

2022 2023 2024 2025

The economic activity generated by investing in th 
eMCWAP-2A will add R1.79bn to GDP in the first year, 
which will increase to R5.4bn in the next three years.

Over the 5 year period, investment in the MCWAP-2A will on 
average supposrt 12,739 job opportunities per year, many of 
which will be for semi-skilled  or low-skilled labour.

Skilled
15%

Low-skilled
20%

Informal
27%

Semi-skilled
38%

ECONOMY-WIDE EMPLOYMENT IMPACT 
BY SKILLS LEVEL (2021-2025)

Avg. 12,739 jobs/yr 
over 5 year period

In the first year of investment, the MCWAP-2A will sustain 3,035 direct employment opportunities, 640 jobs along the 
value chain and a further 2,694 jobs through spending of these wages. This amounts to an ecnomy-wide employ-
ment impact of 6,369 jobs in 2020, which increases to 16,985 in 2022.

DIRECT

INDIRECT

INDUCED

NUMBER OF JOBS SUSTAINED PER YEAR

3,035

8,092

1,708

7,185

8,092

1,708

7,185

8,092

1,708

7,185

640

2,694
3,035

640

2,694

2021 2022 2023 2024 2025
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The Greater Cornubia is a 
mixed-use and mixed-
income development, 

which consists of industrial, 
commercial, residential and open 
spaces. It is situated ±25km from 
Durban’s CBD and 7km from King 
Shaka International Airport. The 
development will include 58 000 
housing opportunities available 

to a wide range of income groups, 
and which will be provided by 
the public and private sectors. 
By investing in infrastructure for 
economic activity to take place, 
the Greater Cornubia will reduce 
the cost of doing business. The 
supply-side impact of the Greater 
Cornubia will be the increased 
economic activity for which it allows.

The Greater Cornubia
Indicative macro-economic impact

SECTOR: Housing 
PROPOSED INVESTMENT VALUE: R25 billion 
INVESTMENT PERIOD: 16 years (started in 2015)

Over the first 10 years, investing in the Greater Cornubia 
will on average support 11 254 jobs per year, of which 
more than half (57%) will be for semi-skilled and 
low-skilled labour.

In the first year of investment, The Greater Cornubia will 
sustain 927 direct employment opportunities, 221 jobs 
along the value chain and a further 905 jobs through 
spending of these wages, supporting a total of 2052 
employment opportunities. By 2027 this will increase to 
15603 jobs.

Avg. 11 254 jobs/yr 
over 10 year period

Skilled
15%

Low-skilled
20%

Informal
27%

Semi-skilled
38%

ECONOMY-WIDE GDP IMPACT 
AT MARKET PRICES (Rand Billion)

The investment will generate R0.8bn in GDP in the first year, and will reach a maximum GDP 
contribution of R5.9bn in 2027.
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INDIRECT
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2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

ECONOMY-WIDE EMPLOYMENT IMPACT 
BY SKILLS LEVEL (2021-2030)

NUMBER OF JOBS SUSTAINED PER YEAR
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5 627 5 627
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16 881

21 383
20 258

14 068

3 376

DIRECT

INDIRECT
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2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
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Scheepersvlakte 
Citrus Farm

Indicative macro-economic impact

SECTOR: Agriculture 
PROPOSED INVESTMENT VALUE: R122 million 
INVESTMENT PERIOD: 5 years

Scheepersvlakte is a greenfield 
citrus project, that will grow 
516 hectares of citrus in the 

Kirkwood region in the Eastern Cape 
province. During the investment 
phase of the project, it will create 
opportunities for employment 
in establishing the farm. The 
largest input cost items will be 
spending on earthworks, irrigation 
infrastructure and buildings. 
Once the farm is operational, it will 

create employment opportunities 
for farm workers and for the 
downstream processing of fruit 
and nuts into other consumables. 
It will also create further economic 
activity through wholesale and 
retail sales channels. Furthermore, 
additional investment in a 
packhouse or similar, while not 
included in this assessment, will 
also likely be required over time.

Over the 5 year period, investment in the Scheepersvlakte Citrus 
Farm will on avg. support 133 job opportunities per year, many of 
which will be for semi-skilled or low-skilled labour.

In the first year, the investment will sustain 119 direct employment 
opportunities, 24 jobs along the value chain and a further 94 jobs 
through spending of these wages. This amounts to an economy-wide 
employment impact of 237 jobs in 2021. These estimates only include 
jobs created by capital expenditure and does not include any jobs 
related to farming operations.

ECONOMY-WIDE GDP IMPACT 
AT MARKET PRICES (Rand Million)

The economic activity generated by investing in the citrus farm will add 
R57.3 million to GDP in the first year.

ECONOMY-WIDE EMPLOYMENT IMPACT 
BY SKILLS LEVEL (2021-2025)

NUMBER OF JOBS SUSTAINED PER YEAR

2021

DIRECT

INDIRECT

INDUCED

57.3

10.2

52.2

27.6

10.9

2022 2023 2024 2025

Avg. 133 jobs/yr over 
5 year period

Skilled
13%

Low-skilled
21%

Semi-skilled
37%

Infomal
29%
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237

2021
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Space Infrastructure 
Hub for National 
Development

Indicative macro-economic impact

SECTOR: Digital 
PROPOSED INVESTMENT VALUE: R3.1 billion 
INVESTMENT PERIOD: 3 years

The Space Infrastructure Hub 
will allow for the development 
of satellite infrastructure, 

satellite-based augmentation 
systems, and earth observation 
satellites. Domestic access to this 
type of infrastructure will reduce 
South Africa’s reliance on other 
countries for the type of information 

that these satellites can make 
available and is expected to reduce 
the timeframes for collecting 
necessary data. It will provide 
information that might be used to 
develop products and services that 
can allow targeted responses to the 
socio-economic and infrastructure 
challenges South Africa must face.

ECONOMY-WIDE GDP 
IMPACT AT MARKET PRICES

INDUCED

INDIRECT

DIRECT

R1.19bnR1.38bn

R566m

R208m

R606m

R572m

R210m

R612m

R490m

R180m

R532m

R566M

R208M

R606M

R1.39bn

2021 2022 2023

The investment will generate R1.38bn in GDP in the first year. Over the 3 year period, the investment will on
average support 4 695 jobs per year, of which a
quarter will be in the informal economy.

ECONOMY-WIDE EMPLOYMENT IMPACT
BY SKILLS LEVEL (2021-2023)

Skilled
18%

Low-skilled
20%

Informal
25%

Semi-skilled
37%

Avg. 4,695
jobs/yr over 3
year period

DIRECT

INDIRECT

INDUCED
1,946

2,250

675

1,994
2,275

1,731
1,947

685 585

2021 2022 2023
In the first year of investment, the Space Infrastructure hubs will sustain 1,946 direct employment

opportunities, 675 jobs along the value chain and a further 2,250 jobs through spending of these wages.
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Project 
Thobela

Indicative macro-economic impact

SECTOR: Digital 
PROPOSED INVESTMENT VALUE: R9.8 bn
INVESTMENT PERIOD: 7 years

Businesses and households 
are becoming increasingly 
reliant on the internet, 

and the Covid-19 pandemic
has forced even more 
activity online. For an 
economy to benefit from the 
opportunities of the Fourth
Industrial Revolution (4IR), 
it needs to have access to 
affordable broadband. The 

2018 General Household
Survey (StatsSA) estimates that 
only a tenth of SA households had 
access to the internet at home. This
share drops even further 
in rural areas. By bringing 
internet connectivity to 
regions with low levels of
broadband penetration, Project 
Thobela will help to close 
South Africa’s digital divide.

Over the 7 year period, investment in Project Thobela will
on avg. support 6 553 job opportunities per year, of which 
just over a quarter will be in the informal economy.

In the first year of 
investment, Project Thobela 
will sustain 1 389 direct 
employment opportunities, 
320 jobs along the value 
chain and a further 1 568 
jobs through spending of 
these wages. This amounts 
to an economy-wide 
employment impact of 3 
277 jobs in 2020, which 
increases to 9 175 by 2026.

ECONOMY-WIDE GDP IMPACT AT MARKET PRICES

The investment will generate R0.9bn in GDP in the 
first year, which will increase to R2.6bn by 2026.

ECONOMY-WIDE EMPLOYMENT IMPACT 
BY SKILLS LEVEL (2021-2025)

NUMBER OF JOBS SUSTAINED PER YEAR

20212020

DIRECT

INDIRECT

INDUCED

R1.6bn
R1.8bn

R2.2bn
R2.4bn

R2.6bn

R0.9bn

R1.3bn

2022 2023 2024 2025 2026

3,277

4,587

5,898
6,553

7,864
8,519

9,175

2020 2021 2022 2023 2024 2025 2026

Skilled
17 %

Low-skilled
19%

Semi-skilled
38%

Infomal
26%

DIRECT

INDIRECT

INDUCED

Avg. 6 553
jobs/yr over 7
year period
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SA’s Infrastructure Investment Plan was approved 
by Cabinet on 27 May 2020. This approval 
brought into being a new way of working or a 

new model for infrastructure in South Africa. Over the 
past few years there have been numerous processes, 
methodologies and authorities on infrastructure. 
Cabinet has now confirmed that there is to be a 
single point of entry for all infrastructure, a single 
methodology and accordingly one recognised, 
comprehensive, credible infrastructure project pipeline.
The planning, funding and delivery of infrastructure 
requires strong collaboration between all role 
players. To this end, we need to remain action-
orientated throughout this process, to ensure that 
we achieve our development goals as outlined 
in the 2030 National Development Plan. 
As such in the immediate to medium term, 
we will deliver on the following initiatives: 

INFRASTRUCTURE SOUTH AFRICA
The South African Cabinet has approved the 
establishment of Infrastructure South Africa (ISA) 
which is a single point of entry for infrastructure. ISA 
reports to the Presidential Infrastructure Coordinating 
Commission Council, which is chaired by the 
President, along with the Minister of Public Works 
and Infrastructure, who is the Executive Authority.
Infrastructure South Africa will be responsible for 
building a visible and credible pipeline of bankable 

projects by conducting all activities as they relate to 
infrastructure delivery management. It is important 
for investors and government as a whole to have 
line of sight on investment priorities with regards to 
long-term infrastructure plans. ISA will consolidate 
functions currently undertaken by the PICC technical 
functionaries as well as the Budget Facility (BFI) as it 
relates to project preparation, appraisal and evaluation 
as well as monitoring and data management. The 
projects ready for funding will be presented to a public 
private coordinating body called the Infrastructure 
Investment Committee. This committee will assess 
the bankable projects and allocate them into social, 
commercially viable and blended finance categories. 
One of the critical mandates for Infrastructure South 
Africa will be to put in place systems that ensures a 
systematic collection of relevant data and institutional 

responsibility for analysis, dissemination and learning 
from this information repository. In this regard, ISA 
will establish the Intelligence, Innovation and Data 
Insights unit to ensure that relevant, timely data is 
made available to the public in an accessible format. 

NATIONAL INFRASTRUCTURE PLAN 2045
Infrastructure South Africa is developing the National 
Infratructure Plan 2045 with a 25 year horizon.
The National Infrastructure Plan, as represented in the 
Figure below, is to be focused, implementation-oriented 
and demand-driven, drawing from amongst others, 
the AU Africa 2063 Strategy, the National Development 
Plan, National Spatial Development Framework. 
The NIP2045 will also ensure that innovation, the 
4th industrial revolution, skills development, new 
technologies, the infrastructure lifecycle and value 

The journey 
continues…

chain, climate change and the green economy are fully 
unpacked. A National Infrastructure Plan (‘NIP’) is not 
just a list of projects. It is a coherent strategy for the 
development of a country’s infrastructure networks 
and the interrelationship of these networks to achieve 
sustainability over the medium to long term.
The comprehensive credible infrastructure project 
pipeline as well as the Strategic Integrated Projects 
(SIPs) will then flow from the National Infrastructure 
Plan 2045. The last component of SA’s Infrastructure 
Investment Plan includes ensuring that we keep up with 
the momentum of the implementation, are accountable 
and therefore the measurement of progress, success 
and/or failure is considered critical. At the outset, 
therefore, both the infrastructure investment and 
implementation processes are to be monitored and 
reported on in the form of insights and intelligence. 
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3 YEAR DELIVERY PLAN
5-10  YEAR DELIVERY PLAN

25  YEAR DELIVERY PLAN

Determination 
of the golden 

thread

NATIONAL 
INFRASTRUCTURE 

PLAN 2045
CONVERT NIP TO 
A DELIVERY PLAN

MEASURE PROGRESS, 
SUCCESS AND/

OR FAILURE

Identify long 
term priorities

Detailed 
timelines, 

deliverables 
and targets

Identify 
long-term 
priorities

Assessment of 
interrelated & 

interdependent 
infrastructure 

networks

Capacitation, 
Training and 

Empowerment

Quantification 
& verification of 
delivery versus 

demand

Impact, Best 
practice and 

lessons learnt

Practice notes 
to move the 

infrastructure 
paradigm

National infrastructure plan 2045
The infrastructure Vision, Objectives and implementation strategy for South Africa is to be determined and set up front. This will then ensure both stability and 
consistency in the planning, investment, implementation and maintenance of infrastructure in the short, medium an long range.  It will also restore the confidence of 
the private sector and the construction industry. The vision will further bring certainty to communities who have been needing basic infrastructure for many years. 
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INNOVATIVE FUNDING INSTRUMENTS 
The operationalisation of the Infrastructure fund 
and the distribution of the preparation funds made 
available by government to funding institutions, 
will become critical in our drive towards taking 
projects to a bankable and investable stage. Of 
the 276 projects submitted for the inaugural SIDS, 
approximately 188 projects still require detailed 
project preparation for these projects to reach an 
investable stage for implementation. Infrastructure 
South Africa will connect project preparation facilities 

and funds with project sponsors to advance these 
projects in the early stages in the SIDS pipeline 
through the project cycle -promoting them for 
implementation. We will host project preparation as 
well as impact investment roundtables to connect 
project owners and sponsors with the necessary 
funds and facilities. The unblocking of projects for 
implementation will continue to be our main objective. 
This will remain a collaborative approach. We 
will continue to work closely with all spheres of 
government, institutions such as SALGA and 

MISA, our SOEs, development finance institutions, 
commercial banks, multilateral development 
banks and private sector role players and 
associations to ensure we continue our journey 
to successfully deliver each project we initiate. 

STRENGTHENING SOCIAL COMPACT
Strengthening Communication
Investment in infrastructure and development involves 
different spheres of government, different funding 
arrangements, multiple jurisdictions in terms of approvals 

and authorisations, making structured programmes of 
engagement necessary for effective coordination and 
the realisation of the vision envisaged in the National 
Infrastructure Plan. We are working to ensure that we 
institutionalise a robust vertical and horizontal coordination 
mechanism between the public and private sectors, 
funding institutions as well as government Departments 
and their entities to mobilise resources (technical, human 
and financial) to strengthen implementation capacities 
in government, ensure sound frameworks and conditions 
for the infrastructure investment and development. 
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Projects increased to a total of 54 
projects which are still under review
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Pre-feasability 1

Financing obtained 1

Concept 2

Construction 3

Structuring / 
Design 3

11

30

Kwazulu-Natal

Northern Cape

Northern Cape

Limpopo

Mpumalanga

Eastern Cape

Gauteng

Free State

Western Cape

10

6

5

4

3

1

1

0 5 10 20 3015 25

GEOGRAPHICAL SPREAD OF PROJECT PIPELINE

PROJECTED INVESTMENT VALUE

PROJECTED EMPLOYMENT OPPORTUNITIES

71
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SECTOR REPORT
Human Settlements
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PROJECTED INVESTMENT VALUE
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R170bn

96k

PROJECTS SUBMITTED

SECTOR REPORT
Water & Sanitation
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