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14 OCTOBER 2020 

 

The City Manager 

City of Cape Town 

Per e-mail: iegs@capetown.gov.za 

 

Dear Sir / Madam 

COMMENT ON DRAFT INCLUSIVE ECONOMIC GROWTH STRATEGY (DRAFT AUGUST 2020) 

The Western Cape Property Development Forum (WCPDF) welcomes the opportunity to comment on the draft 

document.   

We note the following: 

1. The executive summary section makes the following statement: 

 

“As a priority, these challenges must be addressed through improved collaboration between the city 

government, private sector, and other spheres of government in order to identify and implement sustainable 

solutions.”1 

 

We are unaware that any collaboration between city government and private sector took place in 

formulating this strategy document which the public is now being requested to comment on.  We are 

concerned that lip-service is being paid to the essential need for collaboration and we are bound to question 

whether the City is truly geared to engage with the private sector in any meaningful manner.   

 

2. We do, however, note and welcome the fact that some aspects which the WCPDF has been raising publicly 

for the last decade and longer, are finally being referenced as areas of required focus, specifically set out in 

Chapter 5.  The detail on how these aspects will be addressed remains unclear. 

 

3. Although the document clearly articulates the current economic and social challenges, not least the need to 

protect scarce resources and the impact of Covid-19, the draft strategy document offers no tangible vision 

on what this ideal world city should look like in the next 10 to 20 years. “A vision(ary) requires the ability to 

look beyond the conditions of the present day….”.2  We advise that this strategy document requires a vision 

statement on what Cape Town will, or at least should, look like in the next decade and beyond so as to guide 

the setting of measurable targets. 

 

                                                           
1
 Pg. 8 Draft document 

2
 https://americas.uli.org/200928uliprizewilliams/ 
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4. A strategy document of this nature should address both the external realities as well as provide a critical 

analysis on whether the current operational structure of the City of Cape Town is able to address the 

external factors in any meaningful manner.  It is fair to say that the property development and construction  

industry’s experience of the City of Cape Town is one of an institution with multiple silos which are unable, 

or unwilling, to co-operate towards a growth vision for the future.   Whether this is due to a legislative 

context or the underlying operational culture permeating throughout the administration, is up for debate.  A 

strategy document of this nature should, if it is to be taken seriously, address the operation status quo and 

shortcomings as part of the proposed intervention strategy.  The current draft is ominously silent on the 

current operational structure and governing culture of the City of Cape Town. 

 

5. The previous growth strategy dated 2013 is referenced extensively in the 2020 draft.  The current draft 

document does, however, not present any tangible measurable performance indicators allowing one to 

measure the implementation of the 2013 strategy document.  The question we pose is how did the City of 

Cape Town perform in achieving its goals as set out in the 2013 strategy document? 

 

6. The saying goes: “To measure is to know”.  The 2020 draft document, like the 2013 document, does not 

present any measurables that can be used to assess its performance into the future.  Typical measurables, 

viewed from our own sector’s point of view should, inter alia, include the following: 

 

a. Presentation of the previous 5 years of annual capital infrastructure budgets and actual spend and 

the projected improvement for the next 5 years 

b. Presentation of the previous 5 years of land release for development and the projected 

improvement for the next 5 years. 

c. Presentation of the previous 5 years of data on land use and building applications and the average 

time it takes to process applications and clear targets for improvement over the next three-year 

period. 

d. Presentation of the previous 5-year fixed capital infrastructure tender data and the average time it 

takes from closure of tender to the award of tender, with clear improvement targets set out for the 

next three-year period. 

e. Building completion data and the impact on rates and taxes followed by clear indication on the 

required new rate paying property to prevent unnecessary rates and taxes increases. 

` (The WCPDF will gladly collaborate with the City to interrogate the value of these measurables and how they 

can be used to improve service delivery and, by implication, facilitate economic growth and job creation.) 

7. Section 5 of the draft strategy document sets out several interventions required to address the difficulties 

impeding investment into Cape Town. The document is, however, silent on any detail of how these 

interventions will take place, on what they will be measured and how this will influence the policy strategy 

and day-to-day operations of the City of Cape Town.  This is the level of detail required to assess whether 

any of the broad statements made in this document hold any water and whether the political and 

administrative leadership of the City has bought into this strategy document or not.  We advise that the 

following interventions should already be included in the strategy document with the purpose of creating a 

delivery-orientated operational culture in the City: 

a. Duplication of statutory processes which specifically vest in other spheres of government will be 

illuminated.  This includes, but is not limited to, environmental and heritage duplications. 

b. The impasse between the City of Cape Town and Western Cape Provincial Government on road 

network control will be resolved and a single road authority will assess all land use applications 

brought in the metropolitan area of Cape Town. 

c. Nonaligned policies such as heritage overlay zones, road network requirements and parking zones 

will be addressed. 

d. A mandated Technical Ombudsman role will be created to address and decide policy interpretation 

conflicts between silos within the City with the aim to facilitate economic growth and job creation.  
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e. A monthly report, similar to the weekly Status of Dams report, should be issued in which the 

number, area (bulk) and value of land use and building plan applications are published.  This will also 

include the number, area and value of occupation certificates issued per month. 

f. A similar monthly report should be issued on fixed capital investment tenders awarded, the value of 

these tenders and the time taken, from first advertisement to award. 

(The list of practical interventions can be expanded through collaboration between the City and the WCPDF.) 

 

8. The strategy document contextualizes the city economy within the national milieu and references the fact 

that many factors are outside of the control of the City.  Yet at the same time the document does not draw 

on any of the national initiatives currently being voiced and does not present any strategy on how the City 

can work with other spheres of government to facilitate economic growth and job creation.  There can be no 

doubt that urban economies drive national economies.  Yet, in the same way that collaboration with the 

private sector is essential to the realization of any growth vision, so too is collaboration with other spheres 

of government non-negotiable. The strategy document is silent on how Cape Town can tie into national and 

provincial initiatives to address the dire need for growth and job creation. 

 

9. The fact that the implementation of the strategy remains subject to budget and staffing capacity, as 

explained on page 10 of the draft document, already raises the question whether this strategy has any 

ownership by the executive political and administration structures in the City.  If the City is not serious about 

economic growth, i.e. if it is not willing to allocate the necessary resources to the implementation of this 

strategy, it should not be issuing any strategy document of this nature in the first place. 

 

The performance of all local authorities in South Africa will come under intense scrutiny during the 2021 local 

government elections.  We expect that the themes of lack of process optimization, red tape, and excessive public 

sector wages and local government salary increases during the time of the Covid-19 pandemic and economic 

recession will hold center ground in the public debate.  It can no longer be business as usual for any local authority, 

not least the City of Cape Town. 

The broad commitments made in this draft strategy document are numerous and start to address issues that have 

been raised for years.  This document will be used to measure the performance of the City of Cape Town during the 

economic recovery period.  Both political and administrative executive structures are strongly advised to give serious 

consideration to the implied commitments made in this draft strategy document.  

We reiterate our position that the WCPDF remains willing to engage with the City of Cape Town to address all 

aspects that hinder investment and job creation in Cape Town. 

Yours faithfully 

 

 
 

DEON VAN ZYL 

CHAIRPERSON 


