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E DITOR ’ S
NOT E
... a construction
superstar is born!

While the changing season is bringing a chill
to the air, our news is quite heartwarming. We
are still navigating a few office obstacles before
we finally take occupation of our new home in
Centurion, but we’re all looking forward to
the move.
We’re also approaching the time when we look
back at a job committedly done, as we report on
our performance for the financial year just ended
in the annual report. Things may not always have
gone to plan, but we will have many successes to
share despite the state of the industry at present
and the lingering effects of Covid-19.
We look in this issue at the impact of WorldSkills
through the eyes of those who have devoted time
and efforts over five years to getting South Africa
competition fit. The cidb is integrally involved
in the event as it progresses from regional to
national to continental heats before the nailbiting global climax.

WorldSkills Namibia 2022 delivered wonderful
news, as Team South Africa scooped eight
medals from the 14 categories in which it
participated, among them an amazing five
golds. Tops in bricklaying was Lungelwa Mtetwa
of Coastal TVET College, who scored almost
10 points higher than second-placed Andre
Ndayishimiye from Rwanda, truly a remarkable
achievement. All we can say is … a construction
superstar is born!
In this issue we also provide some insight into
the makings of an effective board. With Minister
Patricia de Lille having announced the new cidb
Board in December 2021, much rests on the
experienced shoulders of the 13 members who
will preside over, guide and influence our journey
for the next three years. While the superstitious
may raise their eyebrows at the thought of 13
individuals seated around a table, we see it as
auspicious. We look forward to working with the

members, both new and returning, to advance
the industry and our contribution to it in as many
ways as possible.
Keep wrapped up and enjoy the issue.
The Editor

Organisational direction, reputation,
performance, value creation, control – these are
among the expectations of a board, according to
the King IV Code of Good Governance, but chief
among them is leading ethically and effectively.
More simply put, in the words of digital
visionary, Pearl Zhu: ‘The board’s role is to pull
management out of the trees to see the forest.’

AL L A B OA R D
FO R A T R AN S FO R M AT I O N A L
JOURNEY
With eight women appointed,
meetings promise to remain
both lively and productive.

With the new burst of talent and fresh thought
that has infused the cidb Board since Minister
Patricia de Lille announced the members in
December 2021—among them seven business
owners, a senior lecturer, a law professor, a
compliance expert and a risk specialist—a very
clear and focused path should be forged out of
the trees over the next three years.
In an environment where meaningful
transformation is imperative, particularly in
industries with a poor track record (which,
unfortunately, include construction) the new
composition is a beacon of board progress. With
eight women appointed, meetings promise to
remain both lively and productive.
But, says new member, chartered accountant
Karabo Siyila, with professional skills at least,
not too much should be made of this. ‘Hard
skills are definitely not gender-specific, but
women possess soft skills that are invaluable
in decision-making,’ she maintains. ‘We should
see a departure from a “group think” culture
to a broader spectrum for discussions and
considerations.’

Women deal with matters in a way that makes for
wholesome decision-making, risk specialist Tumi
Mokgatle concurs. ‘A country, its companies and
communities all comprise both women and men
at all stages and any business or agenda must
reflect this.’

The board’s role
is to pull management
out of the trees to see
the forest.
Pearl Zhu

Returning member, Danny Masimene, welcomes
and appreciates the growing representation of
women on the cidb Board, which demonstrates
an all-important commitment to transformation.
But, he points out, more important is the value
they contribute. ‘All members, regardless of
gender, must keep their eye on the issues and on
how their expertise can advance the mandate of
the cidb as an industry regulator,’ he insists.
Fellow returnee, quantity surveyor Thuthuka
Songwela, applauds the Minister for her bold
step. ‘She has shown her confidence in the
leadership capabilities of women,’ Thuthuka
elaborates. ‘Expanding its gender diversity
will improve the Board’s “boundary spanning”
function for better strategic leadership.’

Gender aside, the members have very definite
views on what will equip the cidb for the journey
ahead.
‘The built environment is evolving worldwide,
new trends are being set, innovations and
technologies introduced, all of which need a
responsive board,’ Thuthuka states. ‘To maximise
skills, members must work as a team and
consider the greater good when making any
decision.’
During his tenure, Danny wants to see a
stabilised organisation with a fully populated
organisational structure and 90% compliance to
the B.U.I.L.D Programme. ‘We must also facilitate
women and youth ownership in the higher cidb
grades,’ he stresses. ‘Importantly, we have to
make our voice heard on site invasions, a real
threat to the industry against which no-one
seemingly is acting.’
Tumi envisages a cidb that enables construction
to flourish under its regulatory guidance, while
Karabo, who will have her eyes firmly fixed
on the coffers, wants a financially sustainable
organisation that contributes to the country’s
economic development and its realisation of
National Development Programme goals.
All that said, we’ll leave the last word to research
firm Catalyst, which in a study of Fortune 500
companies, found that those with the highest
female board representation performed
significantly better than those with the lowest.

Cancelled: City of Cape Town’s R52 million
Integrated Rapid Transport-related tender.
Cancelled: R2.2 billion Klipfontein Hospital,
threatening to sacrifice about R550 million
in wages and salaries, and costing 17 private
consortia of 340 consultancies up to R50 million
in bid preparation costs. The project was
subsequently retendered and is currently
being adjudicated.
Withdrawn: District Six professional services
tender as none of the 37 consortia bids complied
with the process, although many insist they
followed requirements to a tee. This project, too,
was retendered and eventually awarded, but,
again, not before bidding entities had incurred
irrecoverable costs.

NO T E ND E R
FEE L I NG S F O R
C AN CE L L AT IO N
CU L P R I TS

Returned to the fiscus: R16 billion that could
not be spent in North West, and R200 million
in Eastern Cape, which probably has the most
children learning in unsafe, dilapidated structures
and using pit latrines.
These incidents reflect an epidemic for which
there appears to be no vaccine; a virus to which
many promising prospects have succumbed.
‘It’s shameful; a disgrace,’ laments Bonke Simelane,
a member of the cidb National Stakeholder Forum
and of the Western Cape Property Development
Forum management committee.

... a ‘treasure trove’ of skeletons of
cancelled or readvertised tenders ...

Bonke doesn’t mince words about the injustices
of the situation. He is among the members whose
urging prompted the cidb to commission a
soon-to-be-released study into tender cancellations.

‘If all built environment practitioners revisited
their archives it would reveal a “treasure trove”
of skeletons of cancelled or readvertised
tenders,’ he says exasperatedly. ‘This has eroded
practitioner confidence and trust in the system.’
Bonke became aware of the trend around 2018.
He bemoans the dearth of transparency in
tender cancellations, describing the situation as
‘opaque and arcane’. He attributes the trend to
factors such as slavish compliance with supply
chain management regulations driven by an ‘audit
culture’ fearful of adverse audit findings.
Other reasons, he adds, include corruption,
malfeasance, maladministration, inadequate ‘state
capacity’ and lack of consequence management.
‘I’m not trying to advocate an unfettered, free-forall approach, but a more enabling one focused
not only on catching out the bad guys. We need a
balance of detection, prevention and enablement
or the whole ecosystem will choke and collapse.’
Other issues rankle, among them extended
tender validity periods. ‘As it is, most tenders
are valid for about six months and always on
condition that bidders hold their initial offers, yet
tender validity extension requests are increasing,’
Bonke states.
The threat of being marginalised hovers above
bidders’ heads should they speak out, so they
suppress their outrage, he adds. ‘They think it’s
business suicide and tantamount to biting the
hand that feeds them.’

*Concrete will provide more details on the study in due course

Government’s commitment to infrastructure
spend voiced by ministers of finance and
the President is slow to translate into action.
‘Infrastructure South Africa must take a closer
look at all inhibiting factors otherwise the muchvaunted National Infrastructure Plan 2050 will
remain a pipedream or be stillborn,’ Bonke
stresses. ‘Sporadic “flashes of brilliance” here
and there will not cut it.’
The imminent cidb study
may provide the start to
the end of practices
that gall construction
professionals and
hinder the economic
growth so badly
needed to set the
country on a positive
growth path.

COM PR E HE N SIV E CON ST R U C T ION
R E V IVA L ON T HE C A R DS
jobs. In decline for five years, the industry’s contribution to GDP
has now dropped by 24.3%.
The CIRP is a multi-stakeholder programme to stimulate
construction industry activity from April 2022 to March 2027,
with a second phase from April 2027 to March 2032.
There’s a new strategy with a fresh acronym in town and its
operative word is ‘recovery’. The Construction Industry Recovery
Plan (CIRP) is the brainchild of the Department of Public Works
and Infrastructure, with support from the cidb.

The plan responds to the most pressing issues facing the
sector and has a five-pronged action list:

It proposes crucial interventions that will administer CPR to an
industry badly in need of an oxygen lifeline. It will focus on the
entire infrastructure delivery and maintenance value chain,
with emphasis on tangible interventions across government
and the private sector to improved project rollout, delivery,
transformation, labour absorption and skills.

• Capacitate the industry to meet its transformation and delivery
targets. This will include mainstreaming women in the industry,
and contractor and skills development

And it’s not a moment too soon, as Statistics South Africa
added in March to what Daily Maverick calls the ‘horror show’ of
unemployment figures, announcing that by the end of quarter
four of 2021, the rate has reached an astounding 35.3% from
the 34.9% of the third quarter, with youth unemployment at an
incredible 65.5%. In the same period, construction shed 25 000

• Implement a robust and capable infrastructure project
pipeline based on feasible and bankable funding proposals

• Fulfil green economy commitments such as reduction of
energy consumption
• Reduce construction costs to improve industry performance
through modern business processes, information technology
and effective value-chain management
• Capacitate the public sector and remove impediments to
infrastructure delivery by creating institutional capacity, and
streamlining approval processes.

April 2, 2022 was a gold-letter day for South
African skills, when the country’s budding
artisans scooped five glorious gold medals at
the continental WorldSkills final in Namibia. They
annihilated the competition in dexterous moves
that bode extremely well for the grand finale in
Shanghai in October.
Winning bricklayer, Lungelwa Mtetwa of Coastal
Technical and Vocational Education and Training
(TVET) College, left hopefuls from six other African
countries choking on the dust of his expertly
structured wall incorporating a masterfully
crafted elephant profile.

SKILLS THAT
MAKE GREAT
WALLS AND
EVEN GREATER
REPUTATIONS

TVET lecturers Nkateko Manzini
and Rishi Durgadin help to
get South Africa’s WorldSkills
bricklaying hopefuls fighting fit for
their gruelling events.

But what is this WorldSkills phenomenon and
how does it bolster the competence, courage
and confidence of artisans at TVET colleges
countrywide?
Who better to ask than former competitor Mihle
Mvelakubi, who won the national competition
in 2017 and then represented South Africa in

Abu Dhabi. ‘Through WorldSkills, I recognised my
strengths and weaknesses. I didn’t know I could
handle pressure until I stepped onto the world
stage and the realisation changed my approach
to many things.’
Not only did Mihle help to train Zanco Jantjies, a
subsequent WorldSkills national medal winner,
but he is currently bricklaying facilitator at College
of Cape Town, thus continuing to impart his hardwon skills to others. He is also the proud founder
of Mvelakubi Civil Engineering and Projects, which
has many renovations in Cape Town under its
toolbelt. And he constantly advises competitors
on training and preparation through social
media.
Michael Mkhaliphi, competitor in Kazan, Russia in
2020, also embodies the ‘share-the-skills’ spirit,
having gone on to be trade tested and complete
assessor and facilitator training. He is now a
lecturing assistant at Gert Sibande TVET College.

...expertly structured wall
incorporating a masterfully
crafted elephant profile
Bricklaying triumph in
Namibia for Lungelwa
Mtetwa and (to the left)
his winning masterpiece.

Many of those whose home is the lecture hall
play an integral role in WorldSkills, among them
Rishi Durgadin, senior lecturer at Majuba TVET
College. There’s no separating Rishi from his
beloved WorldSkills. A diehard of the event since
2016, he is now national bricklaying expert,
taking competitors through their mentally- and
physically pressurised paces. The experience, he
says, has made him a better mentor and analyst
of data to draw clear and simple conclusions.
‘Properly structured and supported projects
reinforce skills, including the ability to break
complex tasks into steps through correct time
management to reach desired outcomes,’ he
explains.
In the bricklaying category, the desired outcome
is both artisanal and artistic, demanding intricate
cuts and clear visualisation of the result.
Rishi believes that WorldSkills has helped the
country to create a pool of higher-quality artisans
with skills aligned to industry needs, reflected
in the permanent placement rate of exiting
students.
‘There is greater understanding of what it takes
to become an artisan,’ adds Nkateko Manzini,
WorldSkills bricklaying provincial expert. ‘I believe
that WorldSkills international participants should
be automatically registered for their trade test to
become artisans.’
Another plus for students, Nkateko continues, is
the strong entrepreneurial slant of the training.
‘Competitors have a solid technical foundation
and a toolkit of skills needed to start their own
businesses and to employ others.’

So profound has the effect of WorldSkills been
on the TVET community that the Department
of Higher Education and Training plans to
incorporate WorldSkills international standards
in the artisan curricula.
This is no surprise to cidb Skills Manager
(Acting) , Pranveer Harriparsadh. He echoes
the sentiments of WorldSkills: ‘It is not just
a competition, it’s a movement. It inspires
youngsters to develop a passion for skills
and excellence through a system based on
global standards, benchmarking and industry
engagement. It influences industry, government
and educators through cooperation and
research. And it builds confidence, empowers
communities and helps to fuel economies.’
To anyone considering entering WorldSkills, Mihle
has this message: ‘Stop considering. Do it.’
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